
 
Durham Joins Together to Save Lives 

Agenda 
Thursday, May 23, 2024 (5:30PM-7:00PM) 

Via Zoom 

Co – Chairs: Dr. Wanda Boone, CEO of Together for Resilient Youth (TRY) & Wendy Jacobs, Board of County Commissioners (BOCC) 

AGENDA ITEMS MAJOR DISCUSSION POINTS 
 

Welcome and 
Introductions 
5:30 pm - 5:35 pm 

Dr. Wanda Boone, Task Force Co-Chair 
 

Presentation/Discussion 

5:35 pm - 5:50 pm  

 
 

Housing 
• Jubilee Home’s Low-Barrier Community-Based Model: Plans for Expansion and Vision for the Future – David 

Crispell, Executive Director and Leticia Thomas, Director of Wellness Navigation, Jubilee Home 
 

5:50 pm - 5:55 pm Discussion / Q&A 
5:55 pm – 6:00 pm • NC IVP Branch Durham County Overdose Mortality Report - Dr. Wanda Boone, Task Force Co-Chair  

 
6:00 pm – 6:10 pm • How Recovery and Prevention Work Together – Brian Harris, TRY  
6:10 pm - 6:15 pm Discussion / Q&A 

6:15 pm – 6:35 pm 
 

• Stepping Up Initiative’s Sequential Intercept Model – Carolyn Renee Shaw, DCo Justice Services Department  
 

6:35 pm - 6:50 pm • New Harm Reduction Program at Public Health – Lindsey Bickers-Bock, Director of Health Education & 
Community Transformation, and Dennis Hamlet, Public Health Education Program Manager, Durham 
County Department of Public Health 



6:50 pm – 6:55 pm Discussion / Q&A 

Updates and Closing 
6:55 pm 
 

Commissioner Wendy Jacobs, Task Force Co-Chair 

Next Meeting 
 

TBA  
Location: TBA 

  
 
Schedule for Durham Joins Together Committees:  

• Prevention/Education – 2nd Wednesdays, 10:30 AM Virtual   
• Mental Health SUD/Treatment and Data – 2nd Tuesdays, 3:00 PM Virtual 
• Policy – To be determined 

 
Committee Chairs: 

• Prevention & Education – Dr. Wanda Boone 
• Mental Health Substance Use Disorder Treatment –Tremaine Sawyer & Lacie Scofield 
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