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Board of Elections Mission
& Visior

This mission of the Durham County Board of Elections is to
ensure honest, fair, and accurate elections administration in
Durham County. The shared values of the organization are

professionalism, accountability, stewardship, customer service,
integrity, innovation, and teamwork.
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Board of Elections
Organizational Chart & Structure
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Board of Elections
Organizational Chart & Structure

* Training and Recruitment Manager Division: Responsible for precinct official training,
precinct official recruitment and retention, website maintenance, social media,
outreach, and other administrative tasks as assigned.

* Logistics Division: Responsible for inventory maintenance, supply management,
warehouse management, general organization, records management, delivery and setup,
emergency management, polling place procurement and maintenance, application
development, and other administrative tasks as assigned.

» \oter Services Division: Responsible for voter registration, front desk management, list
maintenance, public records, voter card mailings, jurisdictional auditing, producing

public data, and other administrative tasks as assigned. O
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Board of Elections
Key Divisions, Programs & Initiatives

Logistics Division

Key Program # 1.
BOE Delivery Management

How do we manage delivery and setup of 59 Election Day polling places and up to 14
early voting locations for over 230,000 registered voters?

Key Program # 2:
BOE Ballot Tracker

How do we ensure a sufficient number of ballots are available at each voting location?
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https://boedelivery.dconc.gov/Login.aspx
https://boeballots.dconc.gov/Default.aspx?election_id=119&parm=0

Board of Elections
Key Divisions, Programs & Initiatives

Training and Recruitment Division

Key Program # 1.
BOE Precinct Official Management

How do we manage, recruit, retain, and assign up to 1,000 temporary employees to
assist our residents during our largest election cycles?

Key Program # 2:
BOE Online Learning

How do we efficiently train such a large workforce while considering multiple learning

styles?
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https://precinctofficialsadmin.dconc.gov/default.aspx
https://dcboetrains.talentlms.com/dashboard

Board of Elections
-requently Asked Questions

@ How do | know my ballot counted?
@ How do you keep the voter rolls clean?

9 How do | get a free photo identification to vote?
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Board of Elections
Opportunities for Engagement

ﬂ Multi-Partisan Assistance Teams (MAT)
@ Become a Pollworker!

® Work for the Board of Elections
Durham County | Board of Elections Home (dcovotes.com) | mo
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https://www.dcovotes.com/

Board of Elections
-inal Thoughts

GO VOTE!
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STAY CONNECTED

Board of Elections
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CITY OF
DURHAM

Facebook:@dcovotes

% Twitter: @dcovotes
Instagram: @dcovotes

Derek L. Bowens

Elections Director
dbowens@dconc.gov


http://www.dcovotes.com/

	Slide Number 1
	Board of Elections Mission & Vision
	Board of Elections�Organizational Chart & Structure
	Board of Elections�Organizational Chart & Structure
	Board of Elections�Key Divisions, Programs & Initiatives 
	Board of Elections�Key Divisions, Programs & Initiatives 
	Board of Elections�Frequently Asked Questions 
	Board of Elections�Opportunities for Engagement 
	Board of Elections �Final Thoughts
	Slide Number 10

