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Optimism

Growing Needs

Uncertainty

Employee Support



GOAL 1 COMMUNITY EMPOWERMENT AND ENRICHMENT

GOAL 2 HEALTH AND WELL-BEING FOR ALL

GOAL 3 SAFE COMMUNITY

GOAL 4 ENVIRONMENTAL STEWARDSHIP AND COMMUNITY PROSPERITY

GOAL 5 ACCOUNTABLE, EFFICIENT, AND VISIONARY GOVERNMENT

Durham County Strategic Plan
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Maintain sound fiscal standing
Increase funding for Durham Public Schools
Expand education investments from Pre-K through workforce 
development
Support Durham County’s human capital (compensation and new 
positions)
Provide operational increases for key service areas
Apply ARPA funds supporting key programs

FY 2023-24 General Priorities
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FY 2023-24 Manager Budget Priorities

Position growth to support emerging 
County needs
• 10.3 “net” new General Fund FTEs
• 4 FTEs in Sewer Utility Fund
• 2 FTE in Stormwater Fund

Application of ARPA funds

Fully fund annual vehicle and 
equipment

Increased Fund Balance appropriation 
as a revenue source

Operating Reductions
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Support service levels while 
minimizing property tax rate 
increase
• 1.5 cent for General Fund
• 1.5 cent for Capital Financing Fund –

supporting 2022 GO Bond citizen approval

Support County employees
• Compensation Study “across the board” 

increase for all employees on July 1st
• Pay for Performance

Support for education and 
workforce training



• General Fund Budget Outlook 
• Key “natural growth” revenues estimate $35.8 million (higher 

property tax and sales tax collection – before a tax rate increase)

• Capital Financing Fund Budget Outlook
• Key “natural growth” revenues estimate $12.2 million (higher 

property tax and sales tax collection – before a tax rate increase)

FY 2023-24 Budget Outlook
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Property Tax: $14.8 million
Sales Tax: $13.9 million
Fund Balance:  $2.6 million

Med. Hold Harmless: $3.0 million
Investment Income: $1.5 million

Property Tax: $2.0 million
Sales Tax: $9.7 million

Occupancy Tax: $500k



FY 2023-24 Budget Outlook

These priority expenditures total approximately $38.1 million
1. Employee compensation increases: $18.6 million

a) Prior year changes: $3.6 million
b) New compensation increases: $15 million

2. Additional funding support for DPS: $10.80 million
3. New workforce capital (positions) investment: $3.0 million
4. Additional contracted services: $5.7 million

a) Additional Pre-K support $1.1 million
b) Durham Technical Community College $1.9 million
c) Detention Center Contract $1.01 million
d) New Website design $500,000
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FY 2023-24 Compensation Changes

3% to 4% Merit Pay Increases (same as FY 2022-23)

• $4.5 million
7% Compensation Study Recommendation

• $10.5 million
Supported through reallocated existing funds

• $3 million
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Added revenue of $14.77 million from 
natural growth for General Fund. $2 
million for Capital Financing Fund

Property Tax Revenue

Tax collection rate projected 
increase from 99.5% to 99.6%

Tax Collection Rate

$16.77 million

$2.28 billion

99.6%

Tax base valuation increase of $2.28 
billion, or 4.7%, over FY 2022-23

Tax Base Valuation

FY 2023-24 Property Tax Natural Growth
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General Fund (1.5 cents) & Capital Financing Fund (1.5 cent)
Property Tax Rate 75.22 cents

$5.03 million
One Cent of Tax Rate Change

3.0 Cent Increase

FY 2023-24Property Tax
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$15.1 Million
Additional Property Tax Revenue



PROPERTY
TAX

FY 2022-23
Approved
Tax Rate

FY 2023-24 
Recommended

Tax Rate

FY 2023-24
Projected
Revenue

General Fund 63.61 65.11 $327,738,704

Capital Financing Fund 8.61 10.11 $50,889,853

TOTAL 72.22 75.22 $378,628,557

FY 2023-24 Property Tax
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FY 2023-24 Total GF and CFP property tax revenue increase = 



FY 2023-24 Recommended Property Tax Rates

BAHAMA 9.87 tax rate No increase

LEBANON 12.51 tax rate No increase

REDWOOD 12.25 tax rate No increase

DCFR 14.49 tax rate One cent decrease

RTP 7.80 tax rate No increase

Special Tax Districts
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FY 2023-24 Sales Tax
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TOTAL REVENUE
$127.9 MILLION

Increase
$21.8 
million

20.54% 
IncreaseGeneral Fund

Increase
$13.39 million

Capital 
Financing Fund

Increase
$8.41 million
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FY 2023-24 Other Major Revenue Sources

Medicaid Hold Harmless Funds
• Increase of $3 million, total revenue budget of $12 million

EMS Patient Fees
• Increase of $0, total revenue budget of $12.67 million

Register of Deeds
• Decrease of ($1 million), total revenue budget of $8.25 million

Investment Revenue
• Increase of $1.5 million, total revenue budget of $3 million



FY 2023-24 Budget Outlook

Federal ARPA 
funding of up to 

$62.9 million 
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$889.6
MILLION

TOTAL COUNTY 
BUDGET

FY 2023-24 Expenditure Summary

12.1%

$601.5 
MILLION

GENERAL FUND 
BUDGET

9.56%
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General Fund Expenditure Summary
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Key Increase Areas Amount Notes

7% Comp. Study Recommendation for All Employees $10.5 million July start date

Pay for Performance / Merit Pay of 3%-4% $4.5 million July start date

Priory Year Salary Support $3.6 million FY 2022-23 Salary Changes – Full Year Cost

Increased Durham Public School funding $10.8 million $4,650 per pupil funding

Pre-K Expansion $1.15 million $7.9 million total annual funding

Increased DTCC Funding $1.9 million $7.9 million total annual funding

ARPA Funding in General Fund $3.26 million $62 million allotted to DCO

New General Fund FTEs $3.0 million 10.3 FTEs

Additional Contracted Services $1.1 million Detention Center maintenance contract

Opioid Settlement Funding $623K Harm Reduction Program, Medical Director at 
Detention Center

General Fund Operational Reductions $2.5 million Historical trending and operational efficiencies



New Position Growth
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$10.8 million current expense increase

Durham Public Schools Funding
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Total Funding = $187,951,627

$6 million recurring Capital Funding

DPS Debt Service $43.9 million

Public Health $4.3 million
SROs $2.3 million

Non-Profits $196,000

Total = $58.6 million

6.1% increase

Other DCo spending to support DPS

Total Pre-K Support $7.9 million

Per Pupil Funding 
increases $289 
(6.6%) to $4,650



Durham Technical Community College
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Total Funding = $11,707,065 20.15% 
increase

$2,412,948 for student scholarship support
• $520,278 increase

Additional Position Support - $296K
Salary Increases (2 new FTEs) - $775K

Janitorial Contract - $275k



Durham Technical Community College
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Work Pipeline Funding = $500,000



Durham Pre-K Support
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Fiscal Year Pre-K 
Expansion $

Total Annual 
Pre-k Budget

FY 2017-18 $1,500,000 $1,500,000
FY 2018-19 $2,150,000 $3,650,000
FY 2019-20 $1,600,000 $5,250,000
FY 2020-21 $0 $5,250,000
FY 2021-22 $250,000 $5,500,000
FY 2022-23 $951,200 $6,451,200
FY 2023-24 $1,152,000 $7,603,200Number of Spaces (Seats) = 

Approximately 620
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Community Prosperity
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Food Security Grants = $532,000

Veterans Services (1 FTE)
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Community Safety

Emergency Services

Sheriff’s Office

36 Replacement Vehicles

Deputy Chief Fire Marshal

Medical Director for Detention Center
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Community Safety

Justice Services Department
Familiar Faces Initiative (FFI)

Youth Home
New Youth Home Counselors (7.3 FTEs)

JCPC
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Community Stewardship

4 FTEs
Sewer Utility Fund

S&E Control Technician
Stormwater & Erosion Control Fund
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Community Wellbeing

Health Education Specialist – Grant Funded
Public Health

Compliance Manager Position
Social Services

Community Linkages to Care - $400k
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Other Budget Highlights

Administrative Assistant
Clerk to the Board

Engagement Manager
Engagement Data Analyst

Office of Strategy and Performance

Paralegal
County Attorney



Public Outreach Specialist
Elections Specialist
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Other Budget Highlights
Board of Elections

Information Services & Technology
ARPA Broadband Program Manager
Senior Financial Business Analyst
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FY 2023-24 Budget Process

May 16, 24
Budget Work Sessions

May 22
Public Hearing for FY 2023-24 Budget

June 1, 5, 6 (if needed)
Budget Work Sessions

June 12
FY 2023-24 Budget Approval
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Budget Document Locations

Durham County Website:
www.dconc.gov

Interactive Reports of FY 2023-
24 Recommended Budget:
www.data-dconc.org
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