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Bull City United (BCU)
Program Overview

Detect and Detect and Interrupt Potentially Violent Conflicts
Interru pt e Prevent retaliations

Identify and treat highest risk

ldentify and treat

e Access highest risk individuals

Mobilize the community to change norms

Mobilize

e Respond to every shooting




BCU Initial Census Tract Focus

Durham County Investments
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BCU Expanded Census Tract Focus
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“Persons Shot” in each census tract focus area per month during Q4.

Census Total “Persons
Tract/ Shot” in Q4
focus area

13.01 0 0 0 0

14.00 2 2 1 5

13.04 0 0 0 0

17.09 0 0 2 2

23.00 1 1 1 3

11.00 0 0 2 2



Homicides in each census tract focus area per month during Q4

Census Total “Homicides”
Tract/ in Q4

focus area

13.01 0 0 0 0

14.00 0 0 0 0

13.04 0 0 0 0

17.09 0 0 0 0

23.00 0 1 0 1

11.00 0 0 0 0



Over the past calendar year, here are the “Persons Shot” in BCU’s initial target areas:
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Over the past calendar year, here are the “Homicides” in BCU’s initial target areas:
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Over the past calendar year, here are the “Persons Shot” in BCU’s expanded target areas:
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Over the past calendar year, here are the “Homicides” in BCU’s expanded target areas:
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In FY22, a total of 864 mediations have been done by BCU staff. In
were a total of 343 mediations. Monthly mediations increased in

increased staffing and monitoring of focus areas .
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In FY22, a total of 1,365 mediations have been done by BCU staff. In there
were a total of 501 mediations. Monthly mediations increased in due to

increased staffing and monitoring of focus areas .
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Tract Resources # of Participants

13.01 1 violence interrupter 11
1 outreach worker

Caseload and
Participant
Data

14.00 2 violence interrupters 19
2 outreach workers

Expanded Census Tracts

13.04 4 violence interrupters 10
FY21-22 Quarterly Data 1 outreach worker
17.09 2 violence interrupters 10

1 outreach worker

23.00 2 Violence interrupters 10
1 outreach worker
11.00 9
4 violence interrupters
2 outreach worker




BCU Q4
Program
Highlights

Hosted the Annual Spring of Peace
community event in April with events
held in all census tract focus areas.

Hosted Stop the Violence Kickball &
Softball events in all tract focus areas in
May.

Safe Summer Kickoff events held in all
census tract focus areas in June.




Project B.U.IL.LL.D

Durham County Gang Intervention
Program

BUILDING, UPLIFITING &
IMPACTING LIVES DAILY




What is Project B.U.I.L.D?

* Project BUILD is a gang prevention and intervention program that follows the
evidence based Comprehensive Gang Model. Project BUILD provides
coordinated case management and intensive services to youth and young
adults between the ages of 14 and 21 who are at high risk of gang

involvement.

* Project BUILD’s street outreach workers work one-on-one with young people
to model pro-social behavior, support positive decision-making, connect
youth to school and employment, and support involvement in positive

activities.



The Intervention Team

This team 1s composed of a multidisciplinary group of professionals from the fields of
law enforcement, probation, outreach, education, and social services.

The Intervention Team is at the core of the Comprehensive Gang Model.

Work together to case manage the intervention targets of the Model and to identify
additional prevention, intervention, and suppression activities needed in the target
community. The Steering Committee should identify the agencies that are involved in
serving or interacting with gang members, and whose staff should serve on the
Intervention Team.




Accomplishments January 2022-September 2022

Graduated Probation
4 High Schools Graduates 8 youth completed
2 received GED

probation

Education Project BUILD
21 youth connected to
educational services 6 youth successfully

completed the program

Employment s
P10y PB Activities
18 youth connected to 32 youth attended PB pro-

employment . .
social activities



71 youth are active as of September 27t , 2022

(63 Males & 8 Females)

= Average age of youth: 16

SO fa r from Youth stay in the program an average

January 2022_ of 14 months

contember | T

e Contact with other 2931
2022 e Contact with attempt 1107
* Phone 1182

e Face to face 1680

e Text 544

e Email 20

e Case notes 249




Mayor’s Office of Gang
Prevention and Intervention
Gang Outreach Site Visit
Houston, Texas




Questions
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