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GOAL 1 COMMUNITY EMPOWERMENT AND ENRICHMENT

GOAL 2 HEALTH AND WELL-BEING FOR ALL

GOAL 3 SAFE COMMUNITY

GOAL 4 ENVIRONMENTAL STEWARDSHIP AND COMMUNITY PROSPERITY

GOAL 5 ACCOUNTABLE, EFFICIENT, AND VISIONARY GOVERNMENT

Durham County Strategic Plan
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Maintain sound fiscal standing
Provide operational increases for key service areas

Increase funding for Durham Public Schools
Support Durham County’s human capital (compensation and new 
positions)
Expand Maternal Health investments
Apply ARPA funds supporting key programs

FY 2022-23 General Priorities
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FY 2022-23 Manager Budget Priorities

Fully fund annual vehicle and 
equipment replacement schedule for 
vital departments
Support employee health benefits 
increase
Increased Fund Balance 
appropriation as a revenue source
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Constitute service levels that 
maintain property tax rate
Application of ARPA funds
Support County employees
• COLA for all employees July 1st
• Pay for Performance, creating needed new 

positions
• Focused compensation support for Public 

Safety positions

Position growth to support 
emerging County needs
• 36.7 new General Fund FTEs
• 3 FTEs in Sewer Utility Fund
• 1 FTE in Stormwater Fund



• General Fund Budget Outlook 
• Key “natural growth” revenues estimate $32 million (higher property 

tax and sales tax collection – before a tax rate increase)

• Capital Financing Fund Budget Outlook
• Key “natural growth” revenues estimate $8 million (higher property 

tax and sales tax collection – before a tax rate increase)

FY 2022-23 Budget Outlook
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Property Tax: $13.9 million
Sales Tax: $6.8 million
Med. Hold Harmless $5 million

ROD Fees $2.7 million
EMS Fees $3.3 million

Property Tax: $1.9 million
Sales Tax: $4.6 million

Occupancy Tax: $1.5 million



FY 2022-23 Budget Outlook

These priority expenditures total approximately $30.2 million
1. Employee compensation increases: $11.88 million
2. Additional funding support for DPS: $9.88 million
3. Employee Health Insurance: $4.36 million
4. New human capital investment (positions): $2.2 million
5. Economic Development Incentives: $987K
6. Vehicle replacement schedule: $855K
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FY 2021-22 Compensation Changes

•2% to 3% Merit Pay Increases
•3% COLA
Through reallocated existing funds

• Increased pay for 350 “hard to fill” positions
• Referral bonuses
• Longevity pay
• Vacation incentives
• Retention bonuses
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FY 2022-23 Employee Compensation
2.5% and 3.5% COLA all DCo Employees - $4.5 Million

Merit Pay Increases of 3% and 4% - $2.8 Million

EMS Salary Adjustments - $2 Million
Sheriff Salary Adjustments - $835,000

Longevity Bonuses
Hiring Bonuses



FY 2022-23 Budget Outlook

These priority expenditures total approximately $30.2 million
1. Employee compensation increases: $11.88 million
2. Additional funding support for DPS: $9.88 million
3. Employee Health Insurance: $4.36 million
4. New human capital investment (positions): $2.2 million
5. Economic Development Incentives: $987K
6. Vehicle replacement schedule: $855K
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Added revenue of $13.9 million from 
natural growth for General Fund. $1.9 
million for Capital Financing Fund

Property Tax Revenue

Tax collection rate projected 
increase from 99.1% to 99.5%

Tax Collection Rate

$15.8 million

$2.02 billion

99.5%

Tax base valuation increase of $2.02 
billion, or 4.4%, over FY 2021-22

Tax Base Valuation

FY 2022-23 Property Tax Natural Growth
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General Fund only
Property Tax Rate 72.22 cents

$4.8 million
One Cent of Tax Rate Change

No Increase

FY 2022-23 Property Tax
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Revenue Neutral Tax Rate 
(Revaluation)

Approved Property 
Tax Rate



PROPERTY
TAX

FY 2021-22
Approved
Tax Rate

FY 2022-23 
Recommended

Tax Rate

FY 2022-23
Projected
Revenue

General Fund 63.61 63.61 $305,411,969

Capital Financing Fund 8.61 8.61 $41,339,366

TOTAL 72.22 72.22 $346,751,355

FY 2022-23 Property Tax
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FY 2022-23 Recommended Tax Rates

BAHAMA 9.87 tax rate No increase

LEBANON 12.51 tax rate No increase

REDWOOD 12.25 tax rate No increase

DCFR 15.49 tax rate No increase

RTP 7.80 tax rate No increase

Special Tax Districts
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FY 2022-23 Sales Tax
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TOTAL REVENUE
$106.11 MILLION

Increase
$11.55 
million

12.22% 
IncreaseGeneral Fund

Increase
$6.9 million

Capital 
Financing Fund

Increase
$4.65 million
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FY 2022-23 Additional Revenue Sources

Medicaid Hold Harmless Funds
• Increase of $5 million, total revenue budget of $9 million

EMS Patient Fees
• Increase of $3.27 million, total revenue budget of $12.67 million

Register of Deeds
• Increase of $2.7 million, total revenue budget of $9.8 million

Investment Revenue
• Increase of $500K, total revenue budget of $1.5 million



FY 2022-23 Budget Outlook

Federal ARPA 
funding of up to 

$62.9 million 
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$794.6
MILLION

TOTAL COUNTY 
BUDGET

Expenditure Summary

7.97%

$550.1 
MILLION

GENERAL FUND 
BUDGET

8.97%
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General Fund Expenditure Summary
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Key Increase Areas Amount Notes
Increased employee health insurance costs $4.36 million Estimated growth based on actual 

expenditures
Increased Durham Public School funding $9.88 million $4,333 per pupil funding
2.5% to 3.5% COLA for All Employees $4.5 million July start date
Pay for Performance / Merit Pay of 3%-4% $2.8 million July start date
EMS salary adjustments $2 million Late June 2022 start date
Sheriff 5% salary adjustment and nighttime differential pay $835K July start date
ARPA Funding in General Fund $6.47 million $62 million allotted to DCO
New General Fund FTES $2.2 million 35.72 FTEs
Pre-K Expansion $880K $6.4 million total annual funding
Guiding Plans $658K 6 plans and/or development
Economic Development Incentives $987K



Community Empowerment and Enrichment

Goal One
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$9.88 million current expense increase

Durham Public Schools Funding
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Total Funding = $176,081,627

$6 million current Capital Funding

DPS Debt Service $34.2 million

Public Health $5.7 million
SROs $2.0 million

Non-Profits $50,000

Total = $48.3 million

5.94% increase

Other DCo spending to support DPS

Total Pre-K Support $6.4 million

Per Pupil Funding 
increases $359 
(9%) to $4,333



Durham Technical Community College
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Total Funding = $9,743,434 8.81% increase

$1,892,670 for student scholarship support
• $379,988 increase



Durham Technical Community College
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Work Pipeline Funding = $500,000
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Goal 2 Highlights

Foster Care - $275k

Social Services
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Goal 2 Highlights

Community Intervention and Support Services
Administrative Officer (1FTE)
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Goal 2 Highlights

School Health Nurses (3 FTEs)
Public Health

Increased Digital and Print Collection Funds
Library

Maternal Health (2 FTEs)

Food Security Grants = $475,000
Food Security Plan = $150,000



www.dconc.gov  |  #DCoBudgetPresentation  |

Goal 3 Highlights

Emergency Services

Sheriff’s Office

Fee Schedule Update

36 Replacement Vehicles

Youth Home
New Youth Home Counselors (5 FTEs)
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Goal 3 Highlights

Assistant District Attorney and Assistant Public Defender
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Goal 4 Highlights

Register of Deeds (1 FTE)

Durham Community Cultural Plan



www.dconc.gov  |  #DCoBudgetPresentation  |

Goal 4 Highlights

Transportation (2 FTEs)
Renewable Energy Plan (1 FTE)
Increased Economic Incentives
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Goal 4 Highlights

Grants Administrator
Pre-treatment Technician
Engineering Technician

Sewer Utility Fund

S&E Control Technician
Stormwater & Erosion Control Fund
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Goal 5 Highlights

Chief Equity Officer
Grants Program Manager
Public Information Officer

County Manager’s Office

Accountant
2 Compliance Specialists

Finance

Senior Analyst
Data Analyst

Human Resources



4 FTEs
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Goal 5 Highlights
General Services

Paralegal Secretary
County Attorney

4 FTEs
Information Services & Technology
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Goal 5 Highlights

DCO On the Go Vehicle

Master Aging Plan
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FY 2022-23 Budget Process

May 17, 19
Budget Work Sessions

May 23
Public Hearing for FY 2022-23 Budget

June 2, 6, 8 (if needed)
Budget Work Sessions

June 13
FY 2022-23 Budget Approval
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Budget Document Locations

Durham County Website
www.dconc.gov

Interactive Reports of FY 2022-23 Recommended Budget
www.data-dconc.org
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