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Durham County Open Space and Trails Commission
Matching Grants Project Score Sheet
PROJECT TITLE:   Click here to enter text.
APPLICANT ORGANIZATION:  Click here to enter text.

Instructions for Reviewer: 1) Review the entire score sheet. 2) Read the entire application. 3 Score each section listed below using a gradient for points. You may choose to give none, some, or all of the allowable points depending on the quality of the particular submittal. 4) Total the score box on front page. 5) Keep comments written on this score sheet constructive.

SECTION I. General Quality and Accuracy: 15 points possible 
	General quality and adherence to directions
	Possible
Points
	Score

	The application is complete; the budget is very detailed and the math is accurate; the project and budget narratives are well composed and complete; there is a complete and realistic project plan, there is quality execution of all parts. The applicant followed the Application Instruction and Guidelines closely and obviously utilized available resources for completion of the package. The applicant -if applicable- has exhibited high performance standards in past grant management. Legible and practical maps are included. There were few or no typos or other easily preventable grammatical mistakes.
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SECTION II:  Project Description:  10 points possible

	Project Feasibility, Description and Location
	Possible Points
	Score

	1. Project Feasibility- Clear narrative of project, evidence of permission to complete project. For land purchase, proof or intent to sell OR for equipment purchase, application clearly describes equipment to be purchased. Documentation is provided showing the applicant is legally allowed to complete the project in the identified location

2. Project Description and Location- Application contains a clear description of the proposed project’s location and scope of work that could include; construction details, facilities or features to be installed, environmental restoration, size of land to be purchased, and as much detail as possible to understand the proposal thoroughly. 
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SECTION III:  Project Supports DOST and BOCC Priorities: 30 points possible
	Contribution to DOST adopted goals, public access
	Possible Points
	Score

	1. The application clearly describes how the project will contribute toward one or more of the five goals adopted by the Open Space and Trails Commission.  The project will be open for public access.

2. Project is from a first time applicant to the Matching Grants Program.

3. The project is located within a United States Census tract area of Durham that is below the median income level.

4. This project has obvious public benefit, and would be a good use of DOST funds. 
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SECTION IV: Proposed Budget:  20 points possible
	Budget information
	Possible
Points
	Score

	1. The excel budget format is used and the information is detailed, understandable and legible. Categories are filled throughout the table. Totals are correct. If applicable, vendors are identified and quotes have been obtained. Contractor bids should be provided as attachments. 

2. Sufficient explanation and narrative was given to backup and justify budget expenditures. (EX: Trail building specialist/ 10hrs@$22hr= $220) Project described is comprehensive with a clear outcome including explanation of components not covered by DOST funds.

3. Is match met and math correct? All match must be accounted for in the application and clearly detailed.

4. Labor hours are consistent with the project description and timeline, and are reasonable for location and project type.

5. Supplies and equipment listed are consistent with the project description in the narrative. Supplies/equipment/materials etc. are broken out into individual costs and not lumped together.
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SECTION V:  ORGANIZATIONAL COMMITMENT: 2 Points possible
	Applicant organizational structure, ability to carry out project
	Possible Points
	Score

	Organization has experience handling this type of project, long term maintenance plan is in place, project is within the organization’s capacity to complete.
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SECTION VI.  Public Benefit:  12 points possible
	Benefits of project to citizens of Durham
	Possible Points
	Score

	1. Importance and needs are clearly described and the project benefits the public.

2. Estimated number and types of users provided.

3. Does the project provide new recreational opportunities?

4. Does the project solve a recreational problem or create a missing recreational link?

5. Does the proposal provide opportunities for people who are experiencing disabilities? Please do not provide these points unless infrastructure/amenity is clearly identified.

6. Does the proposal provide opportunities for community development? Please do not provide this point unless specific details are clearly identified.
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SECTION VII.  Community Support:  11 points possible
	Documentation of Community Support
	Possible Points
	Score

	1. Letters of support from potential project partners or beneficiaries are included detailing support of the project.

2. Project is included in, or consistent with local land use plans or located within adopted Open Space plan areas.

3. Project proposal has been approved by applicant’s board or members, and public has been informed and supports the project (with supporting documentation).
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SECTION VII: Comments:   Attach additional pages if necessary.
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