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Presentation Notes
Welcome to the 2019 Durham Neighborhood College!

I’m Deputy City Manager Wanda Page and it’s my pleasure to welcome you to this year’s class, and to thank you for wanting to be more active in your neighborhood and the Durham community. 

Over the next several weeks, you will learn about key government operations and how they are influenced by residents, and you will hear from some of the employees directly responsible for overseeing key City and County services.



Durham Is...

BEST
PLACES

* 4th Most Educated Cities in America - Thrillist
_USNews

e #t4 Best Run Cities in America — WalletHub

* 10th ‘Best Place to Live in the U.S. — U.S News & World Report —

 13th Best Places for Business and Careers - Forbes
e Durham #8 Best Real-Estate Market - WalletHub
* #1 city for millennials to move to — Growella.com

* 3rd ‘Best City for College Basketball fans’ — WalletHub

*
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What’s so great about the city and county of Durham?

We are a community that is thriving, vibrant and full of people who love the Bull City and all it has to offer.

Just take a look at this slide – these are just a handful of accolades that Durham received in recent years.

Clearly the secret is out about our community.



Celebrating 150 Years

276,824 (City)

$1,519,476 |*:****
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How did this city get started? A quick history lesson … on April 10, 1869 ― Durham was incorporated by N.C. General Assembly. 

Jump ahead to 2019, the year of Durham’s sesquicentennial, and find a growing, vibrant city. As you can see on the chart, a lot has changed in 150 years.

Throughout 2019, the community is celebrating the city’s 150th anniversary of incorporation with a variety of special events. We hope you will find an opportunity to join the celebration and invite you to the Closing Ceremony on November 2.




Top Business Sectors

Taxes Owed Taxpayer Name Assessed Value
$1,519,476 Cree Inc. (lighting manufacturer) $262,612,567

$1,040,078 Duke Energy Carolinas $179,757,723

$616,816 Corium LLC (biopharma) $106,605,027

$531,679 BRI (limited-liability company) $91,890,597

$473,035 American Campus LLC $81,755,109

Durham County
Top Taxpayer Report
Tax Year 2018

*
*
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Manufacturing may not be as prevalent in Durham County and the Research Triangle Park as it was a couple of decades ago, but manufacturing is still a vital taxpaying sector for the county. The top 10 Durham County taxpayers as ranked by property taxes paid in 2018 include:

One group you won’t find on the list, though, is Duke University and Duke University Health System, the county’s largest private employer and property owner. The university and its affiliates are exempt from paying most property taxes since Duke is a private, not-for-profit school. 



According to
City/County Planning,
more than 800
dwelling units are
near completion in
the downtown tier in
FY19, and about 387
more units are in the
pipeline for FY20.
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More people than ever before are moving to Durham. City/County planning notes that more than 680 people per month are moving into Durham. 

More than 800 residential units are being added in and around downtown at projects such as the Residences at Van Alen, 555 Mangum, Solis at Brightlead, The Flats Exchange on Erwin, and the Bull House Apartments. In addition, 82 affordable apartment units are being developed as part of the Willard Street Apartments mixed-used project.

Another big economic contributer in downtown is DPAC (the Durham Performing Arts Center) which is owned by the City of Durham. Since it opened in 2008, it has been recognized regionally and nationally as one of the top attended theaters in the nation.


Home to Research Triangle Park
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Of course, Durham is more than just a vibrant downtown. In fact, we’re home to one of the greatest business parks in the country.

Did you know that there is a common misconception that the Research Triangle Park is NOT in Durham?

In fact, RTP was carved in 1959 from Durham pinelands a mere four miles from downtown as a special Durham County district for research and production. 

It is now encompassed on three sides by the City of Durham and midway between Raleigh and Chapel Hill. 

RTP is a business park owned by the Research Triangle Foundation. 

It’s now eight miles long and two miles wide, spanning 7,000 acres, with an extension into Wake County toward Cary and Morrisville.

WATER-COOLER FABLE: RTP is located between Raleigh and Durham.



Two Local Governments — One County

*
*
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City Population County Population

276,824
4t most populous N.C. city

320,639
6t most populous N.C. county
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In Durham, there is a city government and a county government as well as a public school system (which is an arm of State Government):

1. Durham County Government (light tan) – provides “soft” services such as health and human services, library system, funding for Durham Public Schools, also provides policing for areas outside city limits, runs local jail, provides security for N.C. Court System inside County limits.

2. City of Durham Government – (medium tan) – provides “hard” services such as police, fire, water, garbage collection, parks & recreation, paving streets, sidewalks, bus system, etc. inside City limits and in some cases fire services outside the city limits.

3. Research Triangle Park – (green) – more than 80% of RTP is located inside Durham city limits. The remaining 20% is located in Wake County.

4. Durham Public School System – separate entity from City and County governments

Source: City-County Planning – population statistics as of August 1, 2019



Elected Leaders — City Council

W Ee]g
Pro Temp

Mayor Councilmembers

Steve Schewel lillian Johnson V;:;itrt‘a C:at:gﬁ(r;o I?:(::;;aanna M:;:;:Ir; ttl"l)(:‘ny Charlie Reece
 Seven members: three elected by ward and three elected at-large along with mayor
. . . . . *
e Seats are staggered with elections held every two years, including this year Sty
CITY OF DURHAM
DURHAM
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On this slide is our current City Council.

On the left you see Mayor Schewel and beside him is Mayor Pro Temp Jillian Johnson.

Following the Mayor and Mayor Pro Temp are Councilmembers Vernetta Alston, Javiera Caballero, DeDreana Freeman, Mark-Anthony Middleton and Charlie Reece.

As you can see on this slide, seats are staggered, and elections are held every two years including this year.




Role & Structure of City Council

Durham Residents

e Legislative & policy-making body
|

e Appoints City Manager, City Attorney
& City Clerk

City Council * Appoints residents to more than 28
boards, committees, and
commissions

(elected)

e Enacts local ordinances & resolutions
Boards &

Commissions City Attorney g City Manager (e e Approves contracts
i ted b (appointed by (appointed by (appointed by O
(appomtg y Council) Council) Council) et
Council) ‘ it -
DURHAM | COUNTY
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What role does City Council play in City government?

City Council is the legislative and policy-making body and oversees three City employees – the city manager, city attorney, and city clerk.

The council also appoints residents to boards, enacts local ordinances and approves City contracts.

This flow chart shows how your City government is structured and the reporting relationship of the Council’s three employees as well as the boards & commissions.




City Council Public Meetings

City Council Work Sessions City Council Meetings

e 15t & 34 Thursdays @ 1 p.m. e 15t & 319 Mondays @ 7 p.m.
e Council Committee Room at City Hall e Council Chambers at City Hall

 Briefings and presentations prior to
Council Meetings and public hearings

e Meetings and work sessions are held at City Hall and are open to public

e Meetings are broadcast live on DTN & live-streamed from DurhamNC.gov X

e Work Sessions audio only live-streamed from DurhamNC.gov VT AT
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The work by the City Council and City administration is open and available to residents in multiple ways.

You can attend meetings and work sessions in person – the dates, times and locations are on the slide.

If you can’t come to City Hall in person, you can watch or listen to all of the public meetings either on Durham Television Network or from the City’s website. 

We offer livestreaming during the meetings and you can also go to the website as well as our YouTube channel to view past meetings as well.

You are all invited to attend the Monday, October 7 City Council Meeting, and more additional information will be provided.



Council-Manager Form of Government

City Council

City Manager

City Manager

Public Affairs Audit Services
Administrative Operations Community | ot
Support Building ciry oF

DURHAM
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The City government operates under a Council-Manager form of government. What does that mean?

The City Manager is responsible for the administration of all city activities and services, primarily overseeing day-to-day functions and long-range planning for the organization. The office ultimately oversees more than 2,600 authorized full-time employees.

Appointed by City Council, the manager implements policies and programs adopted by City Council and provides professional policy recommendations.

The City’s departments are divided into three portfolio areas – Administrative & Support, Operations, and Community Building. The services of the Audit Services Department and Office of Public Affairs extend across all portfolios.

The Audit Services Department performs an independent appraisal function designed to examine and evaluate activities within the City as a service to management, the Audit Services Oversight Committee, and elected officials. 

The Public Affairs Office communicates the City’s activities, services, and events through the website, written and digital publications, advertising, social media, and is the official contact, or City spokesperson for the news media.  This also includes operation of Durham Television Network, distribution of news releases, support of City information campaigns, and production of citywide special events such as ground breakings, ribbon cuttings and grand openings.




Portfolio 1: Administrative & Support

Deputy
* Audit Services Slty Manzger
* Budget & Management Services A
* Equity & Inclusion

 Finance
* Human Resources
* Technology Solutions
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The Administrative Support team of departments, or "internal" departments of City government, play a critical role by supporting and contributing to the success of the Operations and Community Building department teams. 

This is the portfolio that I manage.


Portfolio 2: Operations

* Emergency Communications Center Deputy

* City/County Emergency Management City Manager
* Fire

* Fleet Management

* General Services

* Parks & Recreation

* Police

* Public Works -
* Solid Waste Management ﬂ | .
* Water Management -
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The Operations team of departments is tasked with delivering traditional governmental services that most directly impact residents on a day-to-day basis, and that residents expect to be carried out with precision and efficiency. 

While all departments provide important services, the Operations team provides the core services of the City of Durham. 

This portfolio of departments is managed by Deputy City Manager Bo Ferguson.

Highlighted in bold are some of the departments you will learn more about during Durham Neighborhood College.



Portfolio 3: Community Building

Deputy

e City/County Inspections Iy LTI
* City/County Planning

* Community Development

* Transportation

* Neighborhood Improvement Services
* Economic & Workforce Development

CITY OF
DURHAM
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The Community Building team of departments may be described as the external or "outreach service" departments of City government. 

The Community Building team plays an important role in the community by enhancing the physical, economic and overall capacity of residents, business and neighborhoods, thereby increasing the long-term economic, environmental and social sustainability of the community. 

This portfolio of departments is managed by Deputy City Manager Keith Chadwell.

Once again, highlighted in bold are some of the departments you will learn more about during Durham Neighborhood College.




Strategic Plan

. . . Shared Economic n Creating a Safer
One Vision - Five Goals Prosperity Community Together
City of Durham employees work hard every day to provide the
quality services that make Durham a great place to live, work,
and play. The strategic plan serves as a road map pointing the
organization from its firm foundation to become the leading city E Innovative & High
in providing an excellent and sustainable quality of life. Performing

Organization

The five goals provide a great starting place for you to explore
and understand the City of Durham'’s vision.

Sustainable, Natural, and
Built Environment

*
*
*:**
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The City's Strategic Plan is a roadmap to set direction for the future, guide decision making and resource allocation, enabling Durham to be the leader in providing an excellent and sustainable quality of life. 

As with every Strategic Plan, you have to start with a mission, or what you want the plan to help you accomplish.

For the City, our mission is to provide quality services to make Durham a great place to live, work and play.��This plan identifies five goals, adopted by City Council, to advance over the next several years:
Shared Economic Prosperity; 
Creating a Safer Community Together; 
Connected, Engaged, and Diverse Communities; 
Innovative & High-Performing Organization; 
and Sustainable, Natural, and Built Environment. 

The Strategic Plan website on durhamnc.gov serves as a report card to you highlighting how the City organization is doing in achieving results in its goal areas. We encourage you to check it out.

Source: https://durhamnc.gov/183/Strategic-Plan



Fiscal Responsibility

Fiscal Year 2019-2020 Fiscal Year 2020-2025
* *
gl Adopted Budget Adopted
c july 1, 2019—June 30, 2020 crvor  Capital Improvement Plan
[»] DURHAM

3> [Q:O
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We take the preparation and presentation of the City’s annual budget very seriously because it is the City’s business plan for how we accomplish many of the initiatives identified in the City’s Strategic Plan and Capital Improvement Plan (CIP) – which I’ll talk about more in just a bit.

The budget is the result of a series of reviews and decisions that focus on where we have been, where we are, and where we want to be in the next five to ten years. It determines how we plan to invest in City infrastructure and maintain strong city services for a diverse and vibrant community. 

We take this annual process and our fiduciary responsibility to our taxpayers so seriously, that we’ve been awarded several distinctions for our fiscal management, which you can see on the slide. 



Budget by the Numbers

FISCAL YEAR 2019-2020 e FY2019-20 total budget — $477.8 million

GENERAL FUND 30.83¢ * One of five N.C. cities to hold all three
national awards from the Government
DEBT 11¢ Finance Officers Association of the United
States and Canada

SOLID WASTE 5.59¢
e AAA bond rating as ranked by Fitch,

TRANSIT 3.75¢ Standards & Poors and Moody's —
attained by 42 cities nationwide

HOUSING 2¢ [Q:O
TOTAL RATE 53.17¢ PER S100 |
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Here’s a breakdown of our current tax rate, which became effective on July 1, 2019.

To achieve many of the goals set forth in the budget, we allocate a certain percentage of the taxes collected to fund specific needs. You can see on the chart where funds go to services such as solid waste, transit, housing, etc.

What does this mean for you? A tax rate of 53.17 cents per $100 assessed value generates a tax bill of $1,219, or $102 per month, on a house valued at $229,246, which is the median house value for the City of Durham according to the Durham County Office of Tax Administration. 

Source: https://durhamnc.gov/DocumentCenter/View/27412/FY20-Final-Budget




Transparency & Accountability

Q Sign In

i

@ C?mealh About Open Data  Local Government Metrics  Topics  Resources  About Us

DURHAM OPEN DATA*
*Open data is information that is available to and can be freely used by all.

Durham Today: Part | Race & Ethnicity Durham County Find My 2018 Resident Survey
Representative
A demographic profile of A presentation of data related Find My Representative can be A presentation of data related
Durham aimed at informing the to race and ethnicity in used by citizens to determine to the 2018 Resident Survey.
Comprehensive Plan process. Durham. who represents them in local,
Explore ‘ ‘ Explore ‘ ‘ Explore ‘ ‘ Explore ‘

OpenDurham.NC.gov

*
*
*i**
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As you may have noted, we take transparency and accountability seriously. So much so, that we have partnered with Durham County on an open data portal, Open Durham, which allows users to explore, visualize, and download county and city data.  In addition to local data, Open Durham also features data sets from state and federal open data sources. 

Data categories include transportation, social services, government administration and finance, economic development, education, health, public safety, sports and leisure, civic planning and environment. The datasets and maps range in topics from North Carolina school performance to Durham bicycle trails. 

With Open Durham, users can now quickly access data in minutes instead of hours.  

Source: https://live-durhamnc.opendata.arcgis.com/


Resident Satisfaction

* 85% — excellent or good place to live

Clty Of Du rha m * 82% — excellent or good place to work
Resident Su rvey * Highest satisfaction levels for City services:

* Fire Protection

* Water and Sewer Utilities
* Police Protection

* Parks and Recreation

e Overall community-wide priorities:
e Public schools

* Maintenance of city streets
* Police protection

* GoDurham public transit system | mO

| Ease of travel within Durham
. e DURHAM
ETC * Pedestrian facilities SIFOE CgUNTY

INSTITUTE

Final Findings Report

February 2019
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The satisfaction of our residents with their City government is important to us. We need to know how we’re doing, where we need to improve, and what we’re doing well. One way we get this data is through our biennial resident satisfaction survey.

Starting in 1999, the City of Durham has conducted 13 biennial resident satisfaction surveys. The survey results help the City determine priorities for the community as a part of the Strategic Plan and the ongoing budget planning process. 

As shown on the slide, the 2019 Resident Satisfaction Survey found that Durham residents, by and large, agree the city is moving in the right direction and that City services have improved in the past two years.

Source: https://durhamnc.gov/ArchiveCenter/ViewFile/Item/4268


Stay Informed

Website Social Media Durham Television Network (DTN) Durham One Call

durhamnc.gov Facebook Bull City Today, Bull City Wrap 919-560-1200

Your hub for City @ CityofDurhamNC Get a recap of City News with our Your central point of

information, events, _ short video updates contact for City of

and more. @CityofDurhamNC (o) Du(:ham .information

- Go behind the scenes with City LIS

City Manager’s Report | [Eceers ‘employees hg . Call, use the mobile
@CltyofDurhamNC AALIONIEES way - =eess s s

Sign u. onh our website Ef“Y‘ouTube : = City Life app, or su.bmlt a

to receive weekly CityofDur Monthly talk show on City issues & | LEGUESLVIa Our

recaps in your inbox. o upcoming events online request form.

ickr
Durham Digest City of Durham NC Shows air on DTN (Spectrum ch. 8, :
Quarterly citizen Google Fiber ch. 8, Frontier ch. 70, ik
S e and AT&T U-verse ch. 99), YouTube, CITY OF -
newsletter distributed DURHAM

and Spreaker

with water bills.
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You’re in this class because you want to learn how City and County government works. After this class ends, there are other ways to stay in touch with City government and keep up-to-date on the latest news and issues are by watching our original TV programming or subscribing to the City Manager’s Report.

The City also has a very active social media presence. In fact, we have 37 different social media accounts. On the screen are our main accounts, and I want to encourage everyone tonight to follow us on your favorite channels.

Also, if you don’t have Spectrum Cable, which is where our channel 8 can be found, you can watch all of our programming on AT&T U-verse channel 99, Google Fiber channel 8, Frontier Communications channel 70,  from our YouTube channel and via the live stream on Durhamnc.gov.



https://durhamnc.gov/
https://www.youtube.com/playlist?list=PLLeX6M8cvLwPfuUBI2bXZlMP5q8Mi0mk7
https://www.youtube.com/playlist?list=PLLeX6M8cvLwMBksHIY9DBfDLolRbsMrn6
https://www.youtube.com/playlist?list=PLLeX6M8cvLwMxQey5S6VPrBOIO07eZQPK
https://www.youtube.com/playlist?list=PL55F2BC0E2C30C05D
https://www.youtube.com/user/CityofDurhamNC
https://www.spreaker.com/show/2879941
https://www.facebook.com/CityofDurhamNC/
https://twitter.com/CityofDurhamNC
https://www.instagram.com/cityofdurhamnc/?hl=en
https://www.youtube.com/user/CityofDurhamNC
https://www.flickr.com/photos/dtv8/
https://nextdoor.com/agency-detail/nc/durham/city-of-durham/?i=ccllxcjccsybhwtngfcb
https://durhamnc.gov/1439/Durham-One-Call
https://durhamnc.gov/list.aspx

*
*** *

STAY CONNECTED *

CITY OF
DURHAM

Office of the City Manager

Wanda Page
Deputy City Manager
wanda.page@durhamnc.gov

Website: durhamnc.gov| Facebook: @ CityofDurhamNC |
Twitter: @CityofDurhamNC | Instagram @ CityofDurhamNC
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That brings me to a close in tonight’s presentation. I hope you have a better understanding of your community and your City government.

Thank you for caring about this community and for your efforts to become better informed about how the City and County governments operate. 

Thank you!
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