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JCPC FY 2018-19 WORKPLAN 

Month Meetings Tasks/ Agenda Item 
July Executive Committee  Cancelled 

 JCPC Cancelled 

 New Member Orientations  

   

August  Final Accounting Forms Dur to Area Office by 8/15 

 8/8 Executive Committee  

 8/22 JCPC Subcommittee Sign-up 

  Review Community Event 

   
September 9/20 Executive Committee  

 9/26 JCPC Final Subcommittee Assignments 

  Monitoring Assignments 

  Aviva Starr (Exchange Family Center) presentation 
on Toxic Stress: 

  P.O.A program presentation 

   

October 10/11 Executive Committee Cancelled due to weather 

 10/24 JCPC Karen K Thompson Outstanding Service Award 

  Program Presentations: Project BUILD, Teen Court 
and El Futuro 

  Monitoring Reports 

  Risk/Needs Analysis 

   

November 11/8 Executive Committee  

 
11/28 JCPC 

Program Presentations: Juvenile Literacy Center, 
Rebound 

  Monitoring Visits 

  Risk/Needs Analysis 

   

December 12/13 Executive Committee  

 12/19 JCPC (proposed) Program Presentation(s) TBA 

  First Round Monitoring Visits Completed 

  Risk/Needs Analysis 

   

January 1/10 Executive Committee  

 1/23 JCPC Program Presentation(s) TBA 

  Second Round Monitoring Complete 

  Set Funding Priorities based on Risk/Needs Analysis 

  Develop Draft Request for Proposal (RFP) 

   

February 2/14 Executive Committee  

 2/27 JCPC Program Presentation: PROUD 

  Second Round Monitoring and Reports 
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  RFP Publication and Public Announcements 

  Review Funding Decision Process 

March 3/14 Executive Committee  

 3/27 JCPC Program Presentation(s) TBA 

 TBD Funding Application Training 

  Screen Applications for RFP Compliance 

   

   

   

April TBD Program/ Applicant Presentations 

 TBD Funding Committee Review Recommendations and Develop Grid 

 TBD Executive Committee  

 4/24 JCPC FY 2019-20 Funding Recommendations 

   

May 5/9 Executive Committee Funding Recommendation to BOCC 

 5/22 JCPC  

 TBA Community Event  

   

June 6/13 Executive Team   

 6/26 JCPC  Annual Plan and Certification due in to Area Office 

  Program Agreement Revisions 

   

   

 


