THE BOARD OF COUNTY COMMISSIONERS
DURHAM, NORTH CAROLINA

Thursday, May 24, 2018
9:00 A.M. — 4:00 P.M. Budget Worksession

Commissioners’ Chambers, second floor, Durham County Government
Administrative Complex, 200 E. Main Street, Durham, NC

Agenda
(Goal 3 and Goal 2 areas)

Morning

1. Sheriff - Update on Mental Health Pod(s)
Resource Persons: Sheriff's Office

2. Emergency Medical Services - Community Paramedicine and In-House Training
Resource Persons: Kevin Underhill, Director of Emergency Medical Services

3. FEire Marshal/Emergency Management - Haz Mat & Durham City/County Fire Merger
Resource Persons: Jim Groves, Fire Marshal

Afternoon

4. Public Health - Realigning Positions
Resource Persons: Gayle Harris, General Manager

5. Veterans Services
Resource Persons: Lois Harvin-Ravin, Director of VVeterans Services

6. Department of Social Services
Resource Persons: Ben Rose, Director of Social Services

7. Housing Initiative
Resource Persons: Ben Rose, Director of Social Services; Alliance Behavioral Healthcare staff

8. Public Health - General Overview
Resource Persons: Gayle Harris, General Manager

9. Questions/Follow-up - Goal 2 and 3 Questions
Resource Persons: Gayle Harris, General Manager; Jodi Miller, General Manager




