Agenda Item Number: 6

Benchmark 37 (Activity 37.2):
The local board of health shall assure the development, implementation and evaluation of local
health services and programs to protect and promote the public’s health.

and

Benchmark 15 (Activity 15.1):
The local health department shall develop plans to guide its work.

Durham County Board of Health

Agenda Item Summary

Meeting Date: October 11, 2018
Agenda Item Subject: SWOT Results and alignment
Attachment (s): Handout
Staff or Board Member Reporting: Tara Blackley
Purpose: o Action
v Information only

Information with possible action

Objectives: Review the BOH SWOT and review alignment with staff SWOT input

Summary Information: Brief overview of the results of the BOH SWOT and the alignment with the
staff’s SWOT. Overall themes from the staff SWOT will be shared.

Recommended Action: Approve
Approve & forward to Board of Commissioners for action

Approve & forward to

v Accept as information



