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GOAL 5

DEPARTMENTS
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Finance

Budget & Management
Services

Information Services &
Technology

General Services
Board of Elections
County Attorney
Human Resources
Tax Administration
Internal Audit
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OBJECTIVE 5.2
TALENTED WORKFORCE

e Budget realignments to support increased
department training and organizational
development

e Expanded Learning Management Systems
Utilization
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OBJECTIVE 5.4
PERFORMANCE MANAGEMENT & ACCOUNTABILITY

e Increase Strategic Plan Integration with Budget
Process

 Expanded performance matrix & benchmark data

e Integration of new technologies: Clear Point,
Power BI



e

OBJECTIVE 5.4
PERFORMANCE MANAGEMENT & ACCOUNTABILITY

e Succession Planning/Talent Management and
Learning Management System (LMS) modules
* Planned Improvements with existing SAP system



QUESTIONS & ANSWERS

VISIONARY
COVERNMENT
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WHAT YOU THINK ABOUT GOAL 5

GENERAL MANAGER FOR GENERAL MANAGER OF
ACCOUNTABLE, EFFICIENT & VISIONARY
GOVERNMENT

chager@dconc.gov
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