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l Community  stakeholder engagement strategy 
l Employee stakeholder engagement strategy
l Organizational learning through program  
      reviews
l Benchmarking
l Accountability reporting to  
       Commissioners, public and employees

l Real-time performance measures 
      used to manage operations
l Process improvement
l Culture of innovation, leadership, 
      collaboration and employee empowerment
l Improve processes, standards and  
    accountability for employee performance

l Results-focused strategic planning 
l Effective implementation framework 

    with clear departmental integration
l Operational plans align with Strategic Plan
l Comprehensive internal and 
     external communications strategies

l Investments based on Strategic Plan and 
      key articulated priorities 
l Program budgeting
l Performance measures and targets


