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As part of the FY 15-16 budget process, departments were
asked to provide two to three useful performance measures
being tracked to assess and improve an agency’'s or program’s
performance. In addition to monitoring customer satisfaction,
Public Health program managers submitted performance
measures that relate to some of the department’s statutory
requirements found in NCGS 130A-1.1(b). These include:

— Monitor health status to identify and solve community health
problems.

—Diagnose and investigate health problems and health
hazards in the community.

— Enforce laws and regulations that protect health and ensure
safety.
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Monitor health status to identify and solve
community health problems

DURHAM
COUNTY




20
18
16
14
12
10

S N I O ©o®

Durham County Infant Mortality Rates
(per 1,000 live births)

2011

2012
M Overall

2013
B White m African American

DURHAM
COUNTY
mNC
Q- 1881 %

2014 est.

M Hispanic

2015 est.



90

80

70

60

50

40

30

20

10

Newly Diagnosed Cases of HIV and Syphilis

(Durham County Residents)

2011

2012

2013
—HIV —syphilis

DURHAM
COUNTY

2014

2015 est.



Diagnose and investigate health problems and
health hazards in the community.
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Health Ed Community Outreach: Positivity rate
(% of those tested who were positive)
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Enforce laws and regulations that protect
health and ensure safety.
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Food Service Inspections Numbers Comparison for the first
6 Months of the last 4 Fiscal Years
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