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DURHAM COUNTY NONPROFIT AGENCY FUNDING POLICY

1.0 PURPOSE
The purpose of this policy is to set forth parameters and establish guidelines for the funding of nonprofit

agencies.

2.0 POLICY STATEMENT

Durham County is committed to providing financial assistance to those nonprofit agencies which assist
Durham County Government in carrying out its mission “to provide fiscally responsible, quality services
necessary to promote a healthy, safe and vibrant community.” Nonprofit agencies are also asked to focus
on one or more of Durham County's Strategic Plan Goals and Objectives. The Strategic Plan was adopted
to engage the community in making broad-based change:

Goal 1: Community and Family Prosperity and Enrichment

Obijectives: 1. Provide support for educational opportunities that ensure high academic
achievement
2. Facilitate the development of a skilled workforce aligned with current and
future business needs
3. Foster a business-friendly environment and leverage local and regional
economic development resources
4. Expand access to technology
5. Enhance cultural and creative opportunities

Goal 2: Health and Well-being for All

Objectives: 1. Decrease health disparities within the community
2 Strengthen the well-being of individuals and families through prevention and
education
3. Partner with community resources to increase access to health and wellness
services




Goal 3: Safe and Secure Community

Objectives: 1. Improve outcomes for vulnerable children, youth, adults and animals
2. Improve outcomes for disconnected youth
3. Improve coordination within public safety and criminal justice system
4. Increase resident engagement in communities
5. Enhance capacity to respond to emergencies

Goal 4: Environmental Stewardship
Objectives: 1. Increase energy efficiency
2. Increase use of environmentally preferred transportation options
3. Improve water quality
4. Change behaviors to achieve environmental quality
5. Protect open space and preserve rural character

Goal 5: Accountable, Efficient and Visionary Government
Objectives: 1. Strengthen leadership through collaboration
2. Provide exceptional customer service
3. Encourage innovation
4. Harness community resources, expertise and intellectual capacity
5. Foster informed public engagement
6. Adopt evidence-based practices for programs

3.0 NONPROFIT AGENCY ELIGIBILITY FOR COUNTY FUNDS
It shall be the policy of Durham County to consider providing assistance to nonprofit agencies meeting
the criteria detailed below.

3.1 Eligibility Requirements
All nonprofits shall verify their nonprofit status by submitting an IRS tax exempt letter
confirming 501(c)(3) status and a current solicitation license from the North Carolina
Secretary of State (or if exempt, the exemption letter).

3.2 Accountability
Nonprofit agencies shall adhere to accountability standards set by the County Manager

and as required by law. Compliance with these standards is a criterion for funding. These
standards include but are not limited to:
e Complying with all financial requirements including the submission of financial
statements or audits as specified by the contract
e Complying with program performance measurement requirements including
submission of Performance Reports (which also describes Strategic Plan
involvement)
o Complying with all other terms of the contract including meeting all deadlines

3.3 Funding Eligibility

1. A nonprofit agency must have operated for two years by December 31% of the year
preceding the application deadline.

2. Nonprofit agencies may not use a funding agent or other third party arrangement to
meet program requirements for eligibility.

3. Only one application per agency will be considered each year.

4. Grants are for programmatic expenses (items recognized under Generally Accepted
Accounting Practices — GAAP — as operating costs)




5.

The County will not fund the purchase, maintenance, or repair of capital assets with a
value in excess of $5,000 or a useful life greater than three years.

4.0 FUNDING APPLICATION PROCEDURE

4.1 Application Timeline

1.

2.
3.

Annually, a public notice of availability of funding and information for applying will
be advertised by the Budget Department no later than January 31.

A copy of the application will be available on Durham County’s website.

Completed applications are returned to the Budget Department no later than the date
indicated in each year’s public notice. Applications received after the published
deadline will be deemed ineligible for that year.

4.2 Application Requirements

A completed County nonprofit funding application is required, along with all required
documentation by the advertised deadline.

4.3 Funding Award

1.

2.

3.

The County Manager will make nonprofit funding recommendations in the
Recommended Budget to the Board of County Commissioners.

The Board of County Commissioners will approve final funding for nonprofits when
the Annual Operating Budget is adopted.

Applicants will be notified of the final funding amount no later than June 30™.

A revised scope of work and budget reflecting the final award amount will be
required of nonprofit agencies who do not receive their full grant funding request
prior to contract execution.

Insurance coverage amounts will be reviewed and approved by the County’s Risk
Manager prior to contract execution.

An agency awarded nonprofit program funds must accept the funds by completion of
a contractual agreement which must be signed by the agency Director and the County
Manager. The contractual agreement and other contract requirements must be signed
by the agency and received by the Budget Department no later than August 31 of the
fiscal year funds are awarded. Failure to comply with this date will result in funding
awards being withdrawn.

4.4 Conflict of Interest

The consideration, award and funding of any non-profit agency pursuant to the Nonprofit
Program, shall be carried out in a manner consistent with the Code of Ethics for
Appointed and Elected Officials of Durham County, adopted by the Board of County
Commissioners December 13, 2010.

50 GRANT REPORTING AND MONITORING

Each funded agency will submit a quarterly financial report and a biannual programmatic report.
These reports describe progress towards program outcomes and require a financial report
detailing expenditures signed by the agency’s Executive Director. Agencies are required to
maintain detailed back-up documentation of expenditures, available for review by county staff
upon request. Failure to comply with these reporting requirements may jeopardize county

funding.



