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EXECUTIVE SUMMARY

The Durham County Juvenile Crime Prevention Cou@d€lIPC), in fulfillment of the duties and
responsibilities as set forth in the General Sestaf the State of North Carolina, has completed
the activities required to develop the FY 2014-28h5ual Action Plan (July 1, 2014 - June 30,
2015).

Guided by the Risk & Needs Assessment of Durhamn@oyouth and a Resource Assessment
of Durham County, JCPC has identified issues awgtbfa that have an influence and impact
upon delinquent youth, at-risk youth, and their ifeaa in Durham County which include the
development and strengthening of effective and ssibke alternatives. Further, JCPC has
identified community focused evidence-based strategand services most likely to
reduce/prevent delinquent behavior.

To mitigate risk factors, JCPC has developed anoAcPlan to reduce delinquent behavior.
With the goals, measurable objectives and corredipgroutcomes, JCPC proposes to prevent or
reduce delinquent behavior in Durham County youth.

Goals:
1. Prevent and reduce delinquent behavior
2. Reduction of complaints
3. Parent involvement
4. Reduction in violations of community supervision
5. Program completion

Major gaps in available service identified by th€PL include the development and
strengthening of effective and accessible alteveatito suspension, gang prevention and
intervention programs and programs that increasenpa involvement and support. JCPC is
particularly interested in programs that are callyr competent, inclusive and accessible to
youth and their families.

Priorities for Funding: Based on the Risk & Needs Assessn@nbDurham County youth &
resources, JCPC has determined that the followsnyices are needed to reduce/prevent
delinquency in Durham:

Restorative Programs: Structured Activities Programs:
Teen Court Parenting/Family Skill Building
Restitution & Community Services Interpersonal Skill Building
Mediation/Conflict Resolution Tutoring/Academic Enhancement
Clinical Treatment Programs: Residential Programs:

Home Based Family Counseling Temporary Shelter Care

Crisis Counseling Mentoring Runaway Shelter Care

Substance Abuse Treatment
Sexual Offender Treatment



Community Day Programs:
Juvenile Structured Day

Monitoring_and Evaluation: Each program funded in the past year by JCPC bess
monitored for compliance with Program Agreementskgmining records documenting sound
fiscal and program implementation and client tragkinformation using the NC ALLIES client
tracking data system to ensure an accurate accolrgervices provided and reviewing
information related to program evaluation, methtmlsmaintain service fidelity and program
improvements efforts and strategies. The monigprasults and program outcomes evaluations
were considered in making funding allocation decisi JCPC continues to conduct
implementation monitoring of its Action Plan ansl fitinded programs on a quarterly basis.

Funding Recommendations: Having published a Request for Proposals (RFP)neded
services for a minimum of thirty (30) days, JCPG bkareened the submitted proposals and has
determined which proposals best meet the advertiseded services. As required by statute,
JCPC recommends allocation of $536,666 for reduoingreventing delinquency and develop
strategies to achieve targeted outcomes by recodiingemprograms and services for Durham
County.

JCPC further recommends that $12,000 be allocatethé administrative costs of the Council
for FY 2014-2015.

The Durham County Juvenile Crime Prevention Coubelieves the Restitution/Community
Service program should be a core program availabddl courts across the state.

Respectfully Submitted,

g%%eh Nionn
Chair
Durham County Juvenile Crime Prevention Council

DeWearren K Longley

Vice Chair
Durham County Juvenile Crime Prevention Council



FY 2013- 2014ACCOMPLISHMENTS

JCPC works to intervene, respond to and treat ¢leelsiof juveniles at-risk of delinquency in
Durham County. The FY 2013-2014 accomplishment®\as follows:

— Allocated $536,666 from the North Carolina Deparinef Public Safety Division of
Adult Correction & Juvenile Justice to fund ten tonation programs serving delinquent
and at-risk youth in Durham County for FY 2013-2014

— Coordinated the Youth Resource Fair at the 201X BacSchool Party of the Durham
Rescue Mission. Over 2,000 adults and youth recemformation about 15 diverse
youth service agencies and organizations to enbotk parents and their children
connect with the resources, services and progréeg meed to prevent and mitigate
juvenile delinquency in Durham County. [August 20]13]

— Received a presentation on the School-to-PrisoaliRgin Durham County by Professor
Barbara A. Fedders of the University of North Ceralat Chapel Hill. [August 27, 2013]

— Attended the above - Dismantling the School-to-@riRipeline Production & Discussion
by Hidden Voices to share experiences with the @etmprison pipeline and to offer
best solutions for dismantling it. [October 5, 2D13

— Represented by members at the 2013 Fall Conferehtlee North Carolina Juvenile
Services Association (NCJSARiscovering the Treasures Within, in Carolina Beach,
North Carolina. The purpose of the Conference wadetvelop and extend services for
youth in North Carolina and promote quality standaand practices in all services
offering care, treatment, prevention, education prmtection for children and youth.
[October 28-30, 2013]

— Represented by members at the Community Convensation Alternatives to
Suspensions hosted by the Durham Public SchoolgdBo& Education in which
educators, parents and community members discubgedtrengths and challenges of
discipline in DPS and suggested opportunities figprovement. [December 7, 9, 10 &
16, 2013]

— Members attended a screening of North Carolina'ho8eo-Prison Pipeline
documentary, a vivid portrayal of the devastatiffgas of laws, policies and practices
that push youth out of school and into the juveaide criminal systems. The screening
was hosted by Youth Justice North Carolina & thet€efor Documentary Studies at
Duke University. [January 23, 2014]

— Represented by DeWarren K. Langley, Vice ChairmfaiG#C at the Community-Based
Partnerships for Effective Youth Prevention Workshoy Daniel Flannery, Ph.D.,
Professor & Director of the Begun Center for VialenPrevention research and
Education, Case Western Reserve University. drPtitesentation, Dr. Flannery provided



a comprehensive picture on the role of mental heattd evidence-based programs to
mitigate the risk of those exposed during earlyryda violence as a witness or victim

from becoming perpetrators of violence themselvEse Workshop was hosted by North

Carolina Center for Excellence in Youth Voice Pri@n. [February 17, 2014]

Conducted a Training Workshop for senior staff afademic Services and Student,
Family & Community Support Services Department®afham Public Schools (DPS) to
explain and detail the incident of disproportionateority contact (DMC) in Durham
County and in DPS; clarify the juvenile justice gees and its likely outcomes; raise
awareness of DMC as an issue requiring attentiahance safe schools & suitable
interventions using best practices and commit tpagnership for DMC reduction.
[February 25, 2014]

Represented by members at the 2014 Spring Confer@nihe North Carolina Juvenile
Services Association (NCJSA)foaring to New Heights, in Carolina Beach, North

Carolina. The purpose of the Conference was toldpwand extend services for youth in
North Carolina and promote quality standards arattpres in all services offering care,
treatment, prevention, education and protectioncfaldren and youth. [March 12-14,
2014]

Approved allocation of $8,225 from the AdministvatiFunds of JCPC to fund four at-
risk youth of the appropriate age for employmenbtigh the Durham Youth Works
Internship Program which offers Durham youth agéf1 the opportunity to gain work
experience and develop skills while connecting Wdtty and County jobs, and in various
businesses around the City of Durham. [March 26420

Co-hosted the 2014 Durham Youth Job Fair at theddAoCareer & Resource Center in
partnership with the Durham YouthWork Internshipdtam. Over 500 youth, ages 14
to 20, attended workshop presentations on the itapoe of volunteerism by the
Volunteer Center of Durham; what is STEM? Scientechnology, Engineering &

Mathematics by North Carolina Central Universityndncial Literacy by the State
Employee’s Credit Union ; Strategies for ObtainEgpployment by Measurement, Inc.
and participated in on-the-spot interviews withgmatal employers. [April 15, 2014]

Participated in the 2014 Central American Commuihitypact Exchange (CACIE) by

providing an overview of the JCPC structure, hoe $tandardized Program Evaluation
Protocol works and a panel discussion with the Etee Committee of JPCP. CACIE

was developed by the FBI in partnership with thep@enent of State and White House
National Security Council to assist Central Amemicaountries develops positive

community impact programs. [May 6, 2014]

Presented Treasurer Karen K. Thompson with the t@ndsg Service Award in
recognition for outstanding leadership, service &vacacy to prevent and mitigate
juvenile delinquency to enhance the lives of youmttDurham County. The Award is
named in her honor and will be given annually neamber of JCPC. [May 28, 2014]



— Served 478 youth through funded service progranigeos during FY 2013-2014.

— Revised the brochure for JCPC to include FY 201B42€ervice program providers.



JUVENILE CRIME PREVENTION COUNCIL RESPONSIBILITIES

The NC Department of Public Safety Division of Ad@lorrection & Juvenile Justice partners
with Juvenile Crime Prevention Councils (JCPC) gxhe county to galvanize community
leaders, locally and statewide, to reduce and ptgueenile crime.

The responsibilities of JCPC are as follows:

—>
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Assess the needs of juveniles in the county, etalile adequacy of resources available
to meet those needs, and develop or propose sastegaddress unmet needs;

Assess the needs of the juveniles in the county arkoat-risk or have been associated
with gangs or gang activity;

Evaluate the performance of juvenile services aognams in the county; evaluate each
DPS JCPC-funded program as a condition of continfueding. At a minimum, the
JCPC will use the instruments and protocols estabtl by the Department.

Comply with Department program improvement initiea8 as well as identify and
prioritize program improvement strategies to enleameality of service delivery.

Develop strategies to intervene and appropriategpond to and treat the needs of
juveniles at risk of delinquency through approgriask assessment instruments;
Increase public awareness of strategies to redwmqgdency and the causes of
delinquency;

Ensure appropriate intermediate dispositional oystiare available and prioritize funding
for dispositions of intermediate and community-leganctions for court-adjudicated
juveniles;

Provide funds for effective programs deliveringd®rice-based or evidence supported
services for treatment, counseling, or habilitatienabilitation for juveniles and their
families. These services may include court-ordgraenting responsibility classes; and
plan for the establishment of a permanent fundiimgash for delinquency prevention
services.

ORGANIZATIONAL STRUCTURE

Pursuant to N.C.G.S. 143B-846(c) and Bylaws, Aetitll, Officers, a chair, vice chair,
secretary, treasurer and parliamentarian are eldoten the membership on an annual basis
prior to the ned of the fiscal year.

The FY 2014-2015 officers are:

Chairperson Angela Nunn Durham Youth Home
Vice Chairperson DeWarren K. Langley Business Commuity
Secretary Arnold Dennis NCCU Juvenile Justice Instute
Treasurer Drew Cummings Durham County Manager Office

Assessment Committee

Chairperson Tasha Jones Division of Juvenile Justice

Parliamentarian Herman Scott Citizen




Number of Members: 25

Pursuant to N.C.G.S. 143B-849, JCPC is requirethéet at least bimonthly. JCPC meets
monthly to meet the needs of the community whilbegishg to legislative mandates. The FY
2013-2014 meeting dates and attendance of membeasla meeting were as follows:

Quorum present?
Meeting Date Number of Members in Attendance Yes/No
July 25, 2013 13 Y
August 22, 2013 19 Y
September 26, 2013 18 Y
October 24, 2013 19 Y
November 28, 2013 16 Y
December 26, 2013 Meeting Cancelled N/A
January 23, 2014 Meeting Cancelled-Inclement Weathe N/A
February 27, 2014 Meeting Cancelled-Inclement Warath N/A
March 27, 2014 18 Y
April 24, 2014 18 Y
May 22, 2014 20 Y
June 26, 2014 Meeting Cancelled Y




DURHAM COUNTY RISK & NEEDS ASSESSMENTSUMMARY

Guided by the Risk & Needs Assessments, JCPC faEngxisting resources and gaps in or
barriers to needed services. JCPC establishes fywailsducing or preventing delinquency and
develop strategies to achieve desired outcomegdiynmending programs and services in the
annual Local Funding Plan for Durham County.

RISK ASSESSMENTSUMMARY

JCPC reviewed data gleaned from the Juvenile Ris&egsment instrument administered by
Juvenile Court Counselors. The Juvenile Risk Assest is an instrument used to predict the
likelihood of the juvenile being involved in futuelinquent behavior. It is completed after
juveniles are referred with a complaint allegingtth delinquent act has occurred and prior to
adjudication of the juvenile.

Durham County Risk Factor Observations: FY 2012-203

There were 478 dispositions in FY 2012-2013 (Arrease of 19 (3%) from 497 in FY 2011-
2012).

235 (53%) of court-involved youth were identifiesllaw risk. (A decrease of 50 (8%) from 303
in FY 2011-2012). 148 (31%) of court-involved youwere identified as medium risk (An

increase of 9 (3%) from 139 in FY 2011-2012). 72®%) of court-involved youth were

identified as high risk. (An increase of 21 (5%9rfr55 in FY 2011-2012).

Individual Domain

421 (88%) of court-involved youth were age 12 atteolat the time of their first delinquent
offense (A decrease of 31 (3%) from 452 in FY 2@012).

268 (56%) of court-involved youth at intake hadpontact with court (A decrease of 25 (3%)
from 293 in FY 2011-2012).

359 (75%) of court-involved youth had no prior atipations (A slight decrease of 9 (1%) from
368 in FY 2011-2012).

411 (86%) of court-involved youth had no prior assa(A slight decrease of 26 (2%) from 437
in FY 2011-2012). There were no assaults with ithhaut a weapon inflicting serious injury.

134 (28%) of court-involved youth exhibited runawbghavior by leaving home and not
voluntarily returning within a 24-hour period (Agit increase of 10 (3%) from 124 in FY 2011-
2012).

163 (34%) of court-involved youth had some substaabuse (use of alcohol and/or illegal
drugs) at disposition requiring further assessmemteatment (An increase of 24 (6%) from 139



in FY 2011-2012). 253 (53%) of court-involved youtad no known substance abuse problem
(A decrease of 45 (7%) from 248 in FY 2011-2012).

School Domain

249 (52%) of court-involved youth had serious s¢hbehavior problems as defined by
unexcused absences and short & long term suspsn@onincrease of 30 (5%) from 219 in FY
2011-2012).
Peer Domain

119 (25%) of court-involved youth identified as ang member and/or associated with gang
members (An increase of 20 (5%) from 99 in FY 2@012).

67 (14%) of court-involved youth regularly assoedtiwith other youth involved in delinquent
activity (An increase of 12 (3%) from 55 in FY 202012).

100 (21%) of court-involved youth lacked prosocders or sometimes associated with
delinquent peers (A decrease of 29 (5%) from 129Yire011-2012).

Community Domain

421 (88%) of parents/guardians of court-involvedtiowere willing and able to supervise their
child(ren) (A decrease of 36 (4%) from 457 in FY12€2012).

57 (12%) of parents/guardians of court-involvedtjovere willing but unable to supervise their
child(ren) (An increase of 22 (5%) from 35 in FY12602012).

5 (1%) of parents/guardians of court-involved yowtre unwilling to supervise their child(ren)
(The same as FY 2011-2012).



NEEDS ASSESSMENTSUMMARY

JCPC reviewed data gleaned from the Juvenile NAsdessment instrument administered by
Juvenile Court Counselors prior to court dispositiof a juvenile. The Juvenile Needs
Assessment is an instrument used to examine a’gautleds in the various areas of his/her life:
The Individual Domain, The School Domain, The PBemain, and the Community Domain.
This instrument was designed to detect servivuantion needs as an aid in service planning.
As with the Juvenile Risk Assessment, some of titkvidual item ratings may be heavily
dependent upon information reported by the juvemilthe parent(s).

Durham County Elevated Needs Observations: FY 2012013

There were 502 dispositions in FY 2012-2013. (Ardase of 78 (13%) from 580 in FY 2011-
2012).

246 (49%) of court-involved youth were identifiesl law needs (A substantial decrease of 108
(12%) from 354 in FY 2011-2012). 216 (43%) of ceuwrtolved youth were identified as
medium needs (An increase of 19 (11%) from 197¥r2B11-2012). 40 (8%) of court-involved
youth were identified as high needs (An increas&lof3%) from 29 in FY 2011-2012).

Individual Domain

261 (52%) of court-involved youth had no known dabse abuse assessment or treatment (a
decrease of 75 (6%) from 336 in FY 2011-2012). (%) of court-involved youth had some
substance abuse assessment (The same as FY 2@)1-PR4 (31%) of court-involved youth
had some substance abuse treatment (An incredse(2%o0) from 168 in FY 2011-2012).

457 (91%) of court-involved youth did not exhibiardjerous sexual practices (The same
percentage as FY 2011-2012). 25 (45%) of courthire youth exhibited dangerous sexual
practices (A slight increase of 2 (1%) from 23 ih 2011-2012).

136 (27%) of court-involved youth mental health degvere addressed (A decrease of 67 (8%)
from 203 in FY 2011-2012). 236 (47%) of court-ihxvex youth required more mental health
assessment (An increase of 21 (10%) from 215 i26¥1-2012).

School Domain

80 (16%) of court-involved youth had no school hetvaproblems as defined by unexcused
absences and short & long term suspensions (A aeemef 53 (7%) from 133 in FY 2011-2012).

266 (53%) of court-involved youth had serious sd¢hbehavior problems as defined by
unexcused absences and short & long term suspen@aonincrease of 22 (11%) from 244 in
FY 2011-2012).

457 (91%) of court-involved youth were functioniaiggrade level.



Peer Domain

196 (39%) of court-involved youth indicated postigeer relationships (A decrease of 53 (4%)
from 249 in FY 2011-2012).

65 (13%) of court-involved youth identified as anganember and/or associated with delinquent
peers (An increase of 13 (4%) from 52 in FY 201120

131 (26%) of court-involved youth had gang assamatAn increase of 10 (5%) from 121 in FY
2011-2012).

Community Domain

447 (89%) of court-involved youth lived with parsrnd their basic needs are met.

407 (81%) of court-involved youth come from supp@&thomes (A decrease of 92 (5%) from
499 in FY 2011-2012).

35 (7%) of court-involved youth come from homeshwilomestic violence (An increase of 18
(4%) from 17 in FY 2011-2012).



FY 2014-2015-UNDING ALLOCATION

DPS Division of Adult Correction & Juvenile JusticeCounty Funding Allocation

Available Funds: $536,666 Local Match: $708,297 R 30%
LOCAL FUNDING OTHER OTHER
# Program Provider DJJIDP Local Cash Local State/ Funds Total % Non-DJJDP
Funding Match In-Kind Federal Jogia
Durham County Teen Court &
1 | Restitution $175,000 $21,183 $31,320 $19,267 $246,77 29%
Durham County Clinical
2 | Program of El Futuro $35,485 $10,648 $46,133 23%
3 | Juvenile Justice Project $15,000 $4,500 $19,500 23%
Parenting of Adolescents
4 | Program $101,782 $239,925 $9,686 $2,000 $353,39] 71%
5 | Project BUILD $114,714 $191,865 $64,311 $370,890 69%
6 | Durham PROUD Program $62,285 $1,890 $16,796 $80,971 23%
7 | Rebound, Alternatives for Youth $12,000 $57,750 $16,400 $29,400 $115,55 90%
8 | Rites of Passage $8,400 $1,500 $38,523 $48,423 83%
9 | JCPC Administrative Funds $12,000 $2,000 $14,000 14%
TOTALS $536,666 $520,613  $187,684 $0 | $50,667 $1,295,63 59%

The above plan was derived through a planning pross by the Durham County Juvenile Crime Prevention Guncil and represents
the County’s Plan for use of these funds in FY 2012015.
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FY 2014-2019PROGRAM SERVICE PROVIDERS

DURHAM COUNTY TEEN COURT & RESTITUTION PROGRAM

Director, Sabrina Cates, 919-682-1960

www.durhamteencourt.org

Teen Court is an alternative court for youth who commit fitshe misdemeanor offenses. Youth
admitted to the Court are defended, prosecuteduatgkd by their peers and hold youth accountable
for their actions. TheRestitution Program provides community service opportunities for
adjudicated/diverted youth to repay the victimshair crimes.

EL FUTURO’S DURHAM COUNTY CLINICAL PROGRAM

Executive Director, Luke Smith, 919-688-7101

www.elfuturo-nc.org

The program offers mental health and substanceeatriss treatment interventions for at-risk Latino
youth, ages 7-17 in clinical & school settings wlplroviding support for parents. The Program links
at-risk and/or delinquent youth with a caring calasto help them improve behavior (misbehavior at
school, delinquency, substance use, gang involvenetn) increase life skills, and improve school
performance using crisis assessment and interveatid individual assessment and psychotherapy.

JUVENILE JUSTICE PROJECT

Director, Grace Marsh, 919-680-4575

www.crc-mediation.org

The Project is designed to deter youth, ages 6r@B fthe criminal justice system by utilizing
restorative models to address juvenile offendengjuding victim-offender mediation, conflict
coaching and basic mediation to divert youth framartinvolvement yet hold them accountable for
their actions. The Project also administers imsthruancy court.

PARENTING OF ADOLESCENTS

Program Manager, Leslay Franciscy, 919-403-8249

www.exchangefamilycenter.org

The Program provides 12-36 weeks of home-basedyfaraunseling for at-risk and court involved
youth, ages 6-17, and their families utilizing Mditnensional Family Therapy. Together, the
program works on developing healthy parent-childifg relationships, improve family management
skills, problem-solving and understanding adolesdewelopment and behavior. The programs goal
is to strengthen families and reduce the likelihobdn adolescent’s involvement in the court system
Services are offered in English & Spanish.




PROJECT B.U.I.L.D

Program Director, Michelle Young, 919-560-0537

www.projectbuild.4hdurham.org

Project BUILD is a multidisciplinary gang prevemtiocand intervention program that provides
coordinated case management services and wrapehmtanvention to youth and young adults ages
12 - 21 who are at high risk of gang involvemeRtoject BUILD’s street outreach workers work one-
on-one with young people to model pro-social betxa\provide behavior coaching, support positive
decision-making, encourage education and employmmeatess, and support involvement in pro-
social activities. Service delivery is guided bynaltidisciplinary team that conducts individualized
case planning and ensures coordination of serfices! participants.

THE P.R.O0.U.D PROGRAM

Program Director, Quillie Coath, 919-956-8366

Www.proudprogram.org

The Personal Responsibility to Overcome with Undetanding & Determination Program serves
youth ages 13-17 and focus to increase the awarares sensitivity of the youth in specified life
learning skills. During the sixteen week term, gregram works with youth that are delinquent or
involved in gangs, needing pro-social skills anthibiing serious behavior problems in school and
functioning below grade level.

REBOUND, ALTERNATIVES FOR YOUTH

Co-Director, Pamela Gray, 919-259-4913

www.reboundnc.org

Rebound provides intensive services to middle &hsghool youth on short-term suspension (a
maximum of 10 days) from school by focusing on ittsdiengths & resilience to develop the skills,
supports and strategies needed to reconnect vathgbhools, communities and families and achieve
their goals. Rebound provides an all-day, compreikenprogram of activities for youth on
suspension.

RITES OF PASSAGE

Program Administrator, Warren Herndon, 919-683-1047

The Program immerses young men, ages 13-17 in @mapsive nine-months of enrichment activities
which include intensive mentoring, learning semsnand field trips to improve self-esteem, racial &
cultural with emphasis on positive images of Africdmerican manhood and education. These
activities emphasize traditional African rites afsgage that mark the progression from childhood to
manhood.



FY 2014-2015ACTION PLAN

JCPC establishes goals for reducing and prevedghigquency and develop strategies to achieveeatksutcomes by recommending

programs and services in the Action Plan for Durl@ounty, which will provide services consistentiwaesired outcomes.

TEEN COURT

Operations

Teen Court receives referrals on a regular basise@ referral is received, the family is contaaad an intake is scheduled. The initial
contact is often quite challenging because thelf@snare often in no hurry to come in, so a lotiofe is spent on this first step. The Teen

Court Coordinator performs intakes with familiesissup community service schedule for participamd attends/facilitates Teen Co

Lirt

weekly. Additionally, the Teen Court Assistant atte District Court to accept referrals, talk to fis@s and update the courts on client

progress.

Program Goals

The goal of Teen Court is to aid the community akding first-time misdemeanor offenders accountdbtetheir actions. Teen Court
designed to allow youth the opportunity to expeseepositive peer influence, gain a sense of empoeet and responsibility, and have
opportunity to repay their community for the wrahgy have done. Having to answer to, face andaexgheir actions to their peers brin
a huge sense of reality to the crime committechieyaffenders in Teen Court.

S
an

Measurable Outcomes

70% Participants successfully/satisfactorily cortiptethe program will have no new complaints in #fZemonths following completion.

70% Participants successfully/satisfactorily coriptethe program will have no new adjudicationshie 12 months following completion.

80% Participants will successfully or satisfactpdbmplete program requirements prior to termimatio
70% Participants will have no new adjudicationsryprogram participation.
70% Participants will have no new complaints dupnggram participation.

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

Youth who are affiliated with other youth that atelinquent or involved in gangs, is addressed tjinolieen Court. Participants 4
exposed to youth who display positive and approgriehaviors and friendships. Teen Court voluntaegsgenerally not gang involve
and their social activities are those of a moratpesnature. Participants are also exposed td laitarneys and Judges in a less threate
setting.

re
2d
ning

Intervention/Treatment

In Teen Court, inappropriate behavior is immediatldressed. For minor infraction, (ex. talkingidg court or disrespectful to staff)




staff discusses the behavior with the youth, exglarhy it was wrong or inappropriate and togetheytcome up with a plan so it will n
happen again. For more serious infractions, additicommunity serve hours may be given or an authatiwritten essay. As a last resg
the youth may be sent back to the referral souueetd repeated non- compliance. Parents/guardi@nsm@rmed during intake what

expected of the client and what behaviors are irgpjate.

Ot
It
S

Estimated # of Youth to be Served

90

RESTITUTION PROGRAM

Operations

The Restitution Coordinator attends Juvenile Coegtlarly, which is usually every other week. Oaceferral is received the youth

and his/her family is contacted and an intake app@nt is scheduled. With the coordinator attendimgrt hearings, it is not out ¢
the ordinary for Coordinator to meet with famili&sd do intakes right after court. Each week, thstiRgion Coordinator will chec
on the client's progress, collect time sheets,raakle efforts to contact with youth difficult to awect with. Due to client’s schog
work and other family obligations, the Restituti@oordinator often works a flex schedule outsideegfular hours of operation {
accommodate clients.

f
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Program Goals

The Restitution Program holds youth accountableHeir delinquent actions and helps them realia¢ dctions have consequenc
The Payback Program provides monetary restitutionid¢tims of juvenile crime and also holds the yoatccountable for the
actions. Through Payback, youth are required tokwior the money they earn to re-pay the victim le¢it crime and provide
community service & monetary restitution to victims

eS.
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Measurable Outcomes

70% Participants will have no new adjudicationsrmyiprogram participation.

70% Participants successfully / satisfactorily ctetipg the program will have no new complaints e t12 months following
completion.

70% Participants successfully / satisfactorily ctetipg the program will have no new adjudicationsthe 12 months followin
completion.

70% Participants will have no new complaints dupnggram participation.

70% Court-ordered participants will complete regdirestitution or community service hours by temtion from court service.
75% Diverted participants will complete requiredti@ition or community service hours by terminatafrcontract or plan.

)

75% Participants will successfully or satisfactpdbmplete the program.




Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

The Restitution Program exposes youth to positierg staff mentors and educational workshops. i#amee to the Restitutio
program will place youth in a positive supervisedisonment. Juvenile Court Counselors are notifiedaff identifies any behavior
that indicate a mental health or substance abase isith youth admitted to the Program.

[ =]

Intervention/Treatment

In the Restitution Program, inappropriate behaisammediately addressed. For minor infractions (alking back or not showin

up for assigned community service), staff discusisesehavior with the youth, explain why it waowng or inappropriate and wor

together to develop a plan so the behavior doegeumtcur. The Restitution Coordinator also inclutiess parent/guardian in th
process. For more serious infractions (ex. repeatssences, blatant disrespect to staff or placeswgrervisors, repeated ga
activity), the Court Counselor is notified and atke intervene. When a referred youth is also wedlwith another communit]
agency, the other agency or case manager is soageimnvolved in the process to further encourageptiamce.

Estimated # of Youth to be Served

83

EL FUTURO’SDURHAM COUNTY CLINICAL PROGRAM

Operations

Services are offered, Monday through Saturday,&@t86:00pm, with the exception on Tuesdays (9:008M0pm) and Wednesday
(9:00am - 7:00pm).

S

Program Goals

The Durham County Clinical Program provides mehtdlth and substance abuse treatment services$-fisk d.atinos in Durham
county in order to decrease clinical symptoms, oupracademic performance, increase life skillsieiase family functioning an
decrease high-risk and delinquent behaviors.

o

Measurable Outcomes

60% Participants successfully/satisfactorily cortipte the program will have no new adjudicationstlie 12 months following
completion.
60% Participants served will have no new adjudicetiduring program participation.

)

60% Participants will successfully or satisfactpdbmplete services as measured by performancasigadividual service plan.




60% Participants served will have no new complailoitsng program participation.

60% Participants completing the program will dentats a reduction in specific behaviors for whibbyt were referred and target
in the individual service plan by termination.

60% Participants successfully/satisfactorily cortiple the program will have no new complaints in th2 months following
completion.

60% Participants completing the program will shawprovement in positive replacement behaviors tadyet the individual servic
plan by termination.

D

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

As part of the intervention, youth are enrolledhierapy groups that meet weekly to address theqmreain. Past and current grou
for youth offered at El Futuro include: 1. Joverdnidas, 2. Voz de Joven, 3. Structured Psyehnafly for Adolescent
Responding to Chronic Stress aka SPARCS, and 4nteaM8ana DBT Skills Class. These groups priorititerpersonal an
experiential skill-building; establish positive e¢wttions among peers, these groups also creatkeamative to gang involveme,
and association with gang members.

All youth enrolled in the Durham County Clinicald@gram receive a thorough mental health and substabase assessment b
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licensed bilingual, bicultural therapist or psyc¢hst. Those needing treatment receive individu&ntal health and/or substance

abuse psychotherapy and/or psychiatric medicatieatrhent. Our treatment promotes skill buildingsipee choices, and ang
management.

The Latino cultural concept of “familismo” furthamderscores the importance of family and requiraé®fal and intentiona
involvement of family in all treatment offered. Elturo prioritizes such family centered care byoiming the family in every step ¢
the treatment offered. El Futuro only employs fuliyingual counselors and psychiatrists in ordemtake sure we have optim
communication with the family.

Through collaboration with principals, English aSecond Language (ESL) teachers, school socialessrkeachers and other sch
staff members we create interventions for studantstheir families so as to increase academicsiceegroblematic behaviors a
prevent future involvement with the courts and Envforcement.
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Intervention/Treatment

El Futuro’s Durham County Clinical Program offersvade range of support services. Potential youilh ve evaluated by E
Futuro’s bilingual triage and assessment therapidtreceive one of the following methods of support
e Assessment and Crisis Intervention - Therapists @8ythiatrists work with the youth and family memsb& resolve thg

U

crisis. All youth receive a thorough mental heatid substance abuse assessment by a licensedidijibgcultural therapis
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or psychiatrist. ElI Futuro works with youth and fnto develop skills that will prevent future ceis from reoccurring.

¢ Individual Counseling - El Futuro offers individuaiental health and/or substance abuse psychotharagpr psychiatri¢

medication treatment. El Futuro employs a rangediniques based on experiential relationship-mgldccommunication an
behavior change.

The evidence based practices of Motivational Ingsving (MI) and Cognitive Behavioral Therapy (CBaje used. El Futuro’

treatment promotes skill building, positive choicesxd anger management. Psychiatric medicationsed to help contrg

impulsivity, depression, anxiety, explosive anged ather psychiatric symptoms. El Futuro’s stafédanuch experience workin

with youth ages 7 - 17. EIl Futuro works to stréegtthe youth’s connection to family by involvirtgetfamily in every step of the

treatment offered. ElI Futuro only employs fullyibgual counselors and psychiatrists in order to enalire we have optima

communication with the family.
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Estimated # of Youth to be Served

30

JUVENILE JUSTICE PROJECT

Operations

The Juvenile Justice Project operates by schedalisgs at the convenience of the parties whichually after school hours between
3:00 p.m. and 6:00 p.m. although some may be sté@@arlier. Intake is done by phone and medigti@paration is also done by
phone with all parties. Mediation/conflict coachisgscheduled Monday-Friday, however, can be donSaiurday if that is the only
day the parents can get the juvenile to the Progidma Program is very flexible to meet the paracips needs.

Program Goals

The purpose of the Juvenile Justice Project is:
1. Offer an alternative to juvenile prosecutiod an
2. Help the juvenile offenders to understand thplications of their actions
3. Reduce recidivism among program participants
4. Reach juveniles alternatives to anti sociablvedrs

Measurable Outcomes

75% Participants served will have no new complailoitsng program participation.

80% Participants will successfully fulfill all presions of the mediation agreement.

75% Juveniles completing Conflict coaching will Bavo new offenses 6 months after participating esssfally in program.

75% Participants completing mediation will haveraourrence of behaviors for which they were reféae6 months following th

D




mediation.

75% Participants successfully/satisfactorily cortipte the program will have no new complaints in th2 months following
completion.

75% Participants served will have no new adjudicetiduring program participation.

75% Participants successfully/satisfactorily cortipte the program will have no new adjudicationstie 12 months following
completion.

75% Clients receiving victim offender mediation.

)

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

Juveniles exhibiting delinquent behaviors (fightingetting suspended from school, rebelling agapesents and school rule
regularly involved in conflicts with others, inclug family members) will participate in mediatios @ means for holding the juven
accountable and modeling positive skills for resmwvconflict with others. Juveniles may also papiate in conflict coaching whet
they learn positive skills for managing conflicthese juveniles are at high risks of re-offendin{gas they can learn new skills. D
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diverts juveniles from the courts into the progranavoid these youth from the pipeline to prisohe Thediation process and conflict

coaching will help adjudicated youth learn to hanttlleir conflicts without delinquent behaviors.

Intervention/Treatment

Victim offender mediation sessions are scheduldt thie juvenile, the offender, the juvenile’s pasgiand the offender's parents tq
discuss what happened. The offender must listéwwohis/her actions impacted each person.
The goals for the offender are:
To provide the offender with the opportunity tdéis and respond to the victim with empathy
To hold offender accountable for the offense and
To provide an opportunity for the offender to takeponsibility
To help the offender understand the impact of ffenee on others
e Provides an opportunity to participate in the plagrof what needs to be done to make things rightra
Conflict Coaching - Teaches juveniles problem swvand conflict management skills that lead to eslsing conflict througt
communication, cooperation, and understanding aasté fighting and fussing.

)
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Estimated # of Youth to be Served

22

PARENTING OF ADOLESCENTS



Operations

Multidimensional Family Therapy (MDFT) sessions wcéwo to three times weekly in families' homes.dAinal client contac
occurs throughout services in community settingsclwimclude Juvenile Court, school meetings, Clildl Family Team meeting
and other agency meetings where the family is gdnaf support and advocacy. Home and communitysvasie scheduled to me
the needs of families, after school and work, andveekends. Family Therapists are available viapigbne outside of norma
working hours. Collateral contacts regarding casgness are made by the Family Therapist to refgragencies regularly and
writing monthly. Clinical staffing and group staf§f occur weekly within the program.
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Program Goals

The primary goal of the Parenting of Adolescentsgpaim (POA) is to reduce juvenile complaints, agjatlons, and violations @
community supervision, substance use, school, atadand behavior problems, truancy and out-of hgiaeements as well &
increase parental involvement in the life of theladcent. This is accomplished through providindtMumensional Family Therap
(MDFT) to court-involved and at-risk youth and th&milies in the home. Families are provided wah to 60 in-home family
sessions as well as support at agency meetingsgicdmmunity in regard to the adolescent. MDFT $asuon increasing pare
effectiveness and family communication, promotimg-gocial adolescent and family activities and suppg families in forming
positive relationships with key social systems.

\S

S

nt

Measurable Outcomes

90% While in the POA program, 90% of parents walfticipate in weekly individual/family sessions.

80% Participants served will have no new adjudicetiduring program participation.

90% Families completing the Parenting of AdolessdPtogram Evaluation and the Therapy Outcome Questire will report
program satisfaction on one or both measures wgromnation of services.

60% Participants successfully/satisfactorily cortiple the program will have no new complaints in th2 months following
completion.

90% Families completing the Family Environment 8qale post test will show an increase in positaraify functioning.

70% Participants successfully/satisfactorily cortipte the program will have no new adjudicationstie 12 months following
completion.

80% Identified clients and family participants cdetmg the program will show improvement in repla@nt behaviors targeted

the individual service plan by termination.

90% Adolescents completing the MDFT Intake & DisgigaEvaluation Summary will show a decrease inyris&havior in the hom
and community.

90% Identified clients will remain in their homeveionment.

90% Of the youth under community supervision, 90fbreceive no more that 1 violation while in theogram.
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70% Participants served will have no new complailoitsng program participation.




90% While in the POA program, 90% of parents walfticipate in at least one school meeting or child family team meeting.
80% Identified clients and family participants cdetmg the program will demonstrate by terminatiarreduction in specifi
behaviors for which they were referred and targetetle individual service plan.

80% Participants will successfully or satisfactpdbmplete services as measured by performancasgadividual service plan.

)

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

The Parenting of Adolescents Program (POA) is adibased family counseling program designed to addsach risk factors as
substance abuse, at-risk behavior at home and lsatmet involvement, truancy and poor school perfance, lack of effective
parenting skills and parental supervision, and lazinfvithin the family. In order to meet the neealsthe at-risk youth in Durham
County, it is crucial that POA, a non-residentiedgram, continue to serve as an alternative tcobtieme placement. To address the
issues of substance abuse, serious behavior prelesthool, gang affiliation, familial conflictopr parenting skills, low acaden;rc
achievement and substance abuse by family memaedsio meet the needs of these at-risk youth, PE&s Multidimensional
Family Therapy (MDFT). MDFT is an outpatient, fayjabased approach to the treatment of adolescerdtesude abuse and
associated behavioral problems. MDFT uses resatgtied knowledge about risk and protective factorsadolescent drug use and
related problems as the basis for assessment eamddantion in four domains:

1. the adolescent, as an individual and as a memleefarhily and peer group;

2. the parent, both as an individual adult and innaisfole as mother/father;

3. the family environment and the family relationshigs evidenced by family transactional patternd; an

4. extra-familial sources of positive and negativéuence, such as school.

Within POA, MDFT promotes prosocial peers and aiiéis, effective family communication, positive fdial interaction, effective
parental supervision, improved outcomes in acadgraitormance and youths' improved behaviors insitt@ol setting. POA i
available to all at-risk/ court-involved youth. Refals are received from Juvenile Court, Law Erdarent, the Department of Socjal
Services, Durham Public Schools, mental healthadinelr community agencies, and self-referrals.

[7)

Intervention/Treatment

The Parenting of Adolescents Program (POA) direatldresses the inappropriate behavior of youtthencommunity as well a
conflict within the youth’s family through weeklpihome counseling sessions which focus on issudsilzoting to and surroundin
the family conflict and dysfunctional behavior. PQailizes Multidimensional Family Therapy (MDFT) ass evidence-base
treatment model. The model is widely recognizedtha United States and abroad as an effective ssieased treatment for
adolescent substance use disorders and delinqudf@f~T incorporates key elements of effective aduodes drug treatment
including comprehensive assessment; an integratedtntent approach; family involvement; developmigntappropriate
interventions; specialized engagement and retemqtiotocols; attention to qualifications of staffdatheir ongoing training; gender
and cultural competence; and focus on a broad rahgetcomes.

7]
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Depending on the needs of the youth and familyaihists deliver treatment from one to three timesvpeek over the course of 1
24 weeks. Interventions work within the multipleokgies of adolescent development and target theegses known to produ
and/or maintain drug taking and related problemabgs. There are distinctive goals for each of fitne@ domains - adolescer
parent, family, and extra-familial (which includpeer, school and prosocial domains). Within thelest@nt domain, the therap
works collaboratively with the parent and youthhelp youth communicate effectively, develop copiagjotion regulation, an
problem solving skills, and help him/her feel sedaeveal the truth about his/her life in geneaald substance use (in particular
his/her parents and the therapist); the parent adofoauses on increasing parents’ behavioral andtiemal involvement with the

teen; and improving parenting skills especially itamng teen’s activity, clarifying expectationgmit setting, and articulating both

negative and positive consequences; the family dofoauses on decreasing family conflict, deeperangtional attachments, a
improving communication and problem solving skibsid the extra-familial domain: fosters family catgncy in interactions wit
social systems, encourages positive peer relatignsind involvement in prosocial activities. Substa abuse is assessed usin
combination of youth and parent reports of pasti&@-alcohol or drug use as well as urinalysis.

Therapists attend court dates, school meetingsd @hd Family Team meetings and send monthly repairfamily progress to cou
counselors. The Therapist Assistant (TA) works diyewith the Family Therapist and the family. Cite often need assistance
obtaining services, and failing to coordinate ssgsgifor families well being needs creates therapdairriers. The TA works witl
systems outside of the family to assist in negoiiatomplex bureaucracies or in obtaining need¢ahatiservices.
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Estimated # of Youth to be Served

50

PROJECT BUILD

Operations

Project BUILD staff work flexible schedules basgubn the needs of clients. Normal operating hougdram 8:30 a. m. to 5:00 p.m.

but programming and client contacts are often cotetliduring evening and weekend hours in ordeccoramodate the schedules
participants and parents.

All Project BUILD personnel are full-time employeetio maintain a 40-hour per week schedule. In audib regular office hours
Project BUILD offers a weekly cognitive behavioeald skill development group session for participam Mondays from 4 p.m. -
p.m. Project BUILD has also developed a partnershitip Parenting of Adolescents to offer the Stréeging Families curriculum t
parents and adolescents from 5:30 p.m. - 8:00 gnT.uesday evenings.

of
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Community service hours are offered to Project B harticipants on Wednesday afternoons. During alchieaks, Project BUILD




has developed and offered structured programmireng@age participants in skill building opporturstiencluding "camps" that ar
offered during the summer and winter breaks. PtdgélLD personnel also ensure participants are #éblparticipate in weeken
activities such as job fairs and youth forums.

Program Goals

Project BUILD’s purpose is to reduce gang-relatedewce and youth gang involvement in Durham bwijgliog gang involved an
high-risk youth with access to positive alternagite gang activity, and the support and structwgeessary to succeed in thg
alternatives.

Project BUILD's goals are:
1. To fill the gaps within and between system®irham in order to provide coordinated and indieidzed service
delivery to under-served and/or difficult to sehigh risk and gang-involved youth.
2. To remove barriers, leverage resources, andda@ccess to opportunities for gang involved lamggh risk youth anc
their families to attain educational, social, asdreomic success.

3. To improve the overall ability of local agerssiencluding law enforcement, criminal justice, edlion, social services

mental health, and outreach to respond in a coatglihand effective way to gang-involved youth aochl gang
issues.
4. To improve educational, employment, and socigcomes for high-risk and gang-involved youth iaoritam that
reduce their risks of offending and allow opporties for them to live healthy and productive lives.

se
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Measurable Outcomes

70% Participants will successfully or satisfactpabmplete services as measured by performancasagadividual service plan.
60% Participants completing the program will dentate improvement in targeted skills as specifrethe individual service plan
by termination.

50% Participants will have no new adjudicationgryprogram participation.

70% Participants successfully/satisfactorily cortiptethe program will have no new adjudicationshia 12 months following
completion.

60% Participants completing the program will dentiate a reduction in problem behaviors for whickytivere referred by
termination.

100% Participants will receive 2-4 parent contégt®utreach workers per month.

70% Participants will improve school attendance.

70% Participants will reduce school suspensionsidyrogram participation in comparison to the set@eprior to entering the
program.

50% Participants will have no new complaints dupnggram participation.

70% Participants successfully/satisfactorily cortiptethe program will have no new complaints in #f2emonths following




completion.

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

In response to youth that are delinquent or inwiviegangs, Project BUILD works specifically witbyth who are gang-involved or
at high-risk of gang involvement to address thaassbrought about and/or result from gang involvem@éouth join gangs to make
money, to get love and support, to attain respettis, and for social opportunities. Project BUIEDVorks with participants tp
provide access to the benefits that youth hopetivel from gangs. Outreach workers are assignetl saseloads and make frequent
contacts with participants, building a relationshiph each participant that will allow them to prde the structure and support that
these youth are seeking. Intervention servicesesddthe individual's motives for gang involvemeaonomic opportunities, self-
efficacy, and social interaction.

Utilizing the relationships developed between aatheworkers and participants, Project BUILD dekvene-on-one behavioral and
social skills coaching to participants using a peséessional mentoring model which results in inya behavior and self-efficagy
for participants to provide youth with unmet mentalalth assessment with prosocial skills. ProjddtL® personnel work with
participants and their families to help them feminfortable participating in mental health and sabsé abuse services, and work in
partnership with Alliance Behavioral Health to cdioate assessments and provision of mental heatftcss.

In response to family risk factors, Project BUILBdaesses this risk factor by providing programipgodénts with additional positiv
adult role models (outreach workers) who work witluth over an extended period of time, assist witressing family conflicts,
and connect families to additional support serviég®ject BUILD does not just make referrals tovess, but ensures access| to
services for participants and families, even prmgdransportation when necessary.

D

In response to youth exhibiting serious behaviobfams in the school setting and are functionirapgamically below grade level.
Project BUILD personnel work on-site in 6 DurhanmbRuSchools to provide behavioral and academi@ettpto participants during
the school day. By working on-site, Project BUILBbywides school personnel with an alternative tgeunsion/arrest for behavioral
issues. PB personnel also work with participantgravide access to remediation and support sernvitesh as connecting clients |to
tutoring, helping participants and families accedsicational services outside the public schoolesysivhen necessary, and eyen
allowing participants to receive homebound instarcin our office.

Intervention/Treatment

Project BUILD outreach workers, prevention spestaliand the project director meet regularly withgpam participants to address
and redirect inappropriate youth behavior. In marsgances, the Program seeks out information frémergorogrammatic partners,
and works in partnership with the youth, familydasther agencies to address the root causes gbtlia's behavior, and to provide
the youth and/or family with connections to seryceviders, mediation and/or conflict resolutiomvéges, and support as needed.




Project BUILD personnel receive training in mertahlth first aid and trauma exposure so that tlaeyidentify possible treatme
needs with participants. In these cases, Projedt Byersonnel work closely with therapeutic parses engage these participa
and families in appropriate services and providgoomg support. As a result of the relationshipdtletween the participant
family members, and the outreach workers/prevensipacialists, Project BUILD personnel are also iuraque position tg
communicate the underlying reasons for a partigipanisbehavior to partner agencies, and jointlyettg solutions that both ho
the youth accountable while providing nurture anpp®rt for the youth and family.

Project BUILD is not a treatment provider, howevarpgram personnel have years of experience inorespg to inappropriat
behavior by gang-involved clients, and addressettbehaviors in a calm/sensitive manner, helpingotiréicipants identify thinking
errors and other behavioral options for futureatitins, and then providing on-going support andoeregement to help the clie
practice new habits and behaviors. Project BUILEb alorks with participants in group sessions teuls problem-solving, thinkin
errors, and strategies for responding more appatgbyi to scenarios that may occur at home, sclwoin the community. Whe
Project BUILD participants engage in inappropriéthavior in the school setting, the Program worki$ wchool personnel t
develop appropriate responses and/or conseguences.
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Estimated # of Youth to be Served

130

THE P.R.O.U.D.PROGRAM

Operations

Youth are referred to P.R.O.U.D. to concentratelifaskills to develop responsible behavior. P.RID. offers assistance in

conflict resolution, substance abuse, job skilittisg goals, anger management, health educatesr, pressure, self-esteem, ci
engagement, personal choices, ethics, financiabhgement, character development and more. Upon ssfateompletion of this 16
week program, youth attend a graduation ceremotty pé@rents and supportive members of the commpnégent.

Vic

Program Goals

To have youth and their families participate iustured curriculum based upon interpersonal skilidng. The P.R.O.U.D. Prograr
has established itself as a successful leadersmtéthod. The intended outcomes for this progreen a
1. To stem the growth in the rate of crime among julesn
2. To decrease admissions to training school.
3. To provide youth and their families with positiieusture and activities.

>

Measurable Outcomes




75% Participants will have no new adjudicationgryprogram participation.

75% Participants completing the program will dentate a reduction in problem behaviors for whickytivere referred by
termination.

76% Participants will have no new complaints dugnggram participation.

76% Participants will successfully or satisfactpabmplete services as measured by performancasagadividual service plan.
76% Participants successfully/satisfactorily cortiptethe program will have no new adjudicationshia 12 months following
completion.

75% Participants completing the program will dentate improvement in targeted skills as specifrethe individual service plan
by termination.

76% Participants successfully/satisfactorily cortiptethe program will have no new complaints in f2emonths following
completion.

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

P.R.O.U.D. will address youth affiliated with othguth that are delinquent or involved in gangsjtiianeeding pro-social skills ar
youth exhibiting serious behavior problems in tblea®l setting and functioning academically beloadgr level.

Intervention/Treatment

As a life-skills development program, P.R.O.U.Ds Imovided participants and their families witheimsive interactive instruction

and administrators, teachers, and parents inditaaepositive change is occurring for programipgrants. Every month, staff meg
with parents for updates and progress reports. atazh affords family and friends the opportunity ghare in the success
completing a difficult task. The P.R.O.U.D. Prograeiieves that the most important resource to nydahavior is the person wh
delivers the message.

Estimated # of Youth to be Served

50
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REBOUND, ALTERNATIVES FOR YOUTH

Operations

Rebound follows the Durham Public Schools’ traditibcalendar, starting in August and ending in Jeangh school year. Rebound
provides services from 9:00 a.m. to 2:00 p.m., Monithrough Thursday, to youth who are out of schio@ to short-term
suspension. In addition, Rebound staff offer ex¢enldours from 2:00 p.m. to 5:00 p.m., two afterrsoanveek. Program participant
are informed that they can drop in on those daysftividual counseling, general assistance or §irtgpcheck in with staff. Fridays
are reserved for wrap-up meetings with youth, pgaresthool staff, and other service providers afliteen Center or at the youth’s
school. Other meetings with youth can be schedaiftied regular program hours as needed. Each mBethound hosts a “meet-up”
for alumni of the program to come together for @mg support and connection to Rebound.

Rebound Daily Schedule:
9:00-9:30 Welcome, breakfast, check-In
o Brief review of expectations (staff and particigant
Introduce theme of the day
Ask people to report on commitment from day beforeef explanation of commitment to
newcomers- “A commitment is a promise you makedorgelf that will move your life forward”
Ice-breaker activity or getting to know you exegcis
e Grounding or mindfulness activity
9:30-11:00 Academic time
e Volunteers work with students to complete schoalkwoomplete schoolwork forms in the student notéh@r other
academic work. Volunteers or staff coordinates wtthools to get school work. If students do notehsshoolwork, they can
work on other activities in their notebook.
11:00-11:45 Recreation
¢ Students who have completed academic work parteiparecreational time: typically basketball, wall jogging or a group
game
11:45-12:15 Lunch
12:15-1:30 Group activity
e Students participate in group activity and disousselated to theme of the day
1:30-2:00 Check-out
¢ Name one thing you got out of today’s program oy problems with the day)
e Name one commitment you will work on and share twow morning (example: “Come back to Rebound tomwrt “get all
my math homework done before returning to schddiph’'t argue with my parents tonight.” Can be then® commitment as

the day before)
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e Any thoughts, concerns, or comments
e Grounding or mindfulness exercise

Throughout the day, co-directors pull out indivitudor individualized counseling sessions, stresgihsessments, or other
screenings such as the Substance Abuse SubtlenBgdeventory (SASSI).

Program Goals

Rebound aims to increase protective factors intydatprove their connection to parents or guardiaokools and the community;
and provide education and prevention. Rebound gesva supportive environment for middle and hidgimst students to achieve the
following goals while on short-term suspension:
e At a minimum, successfully spend their day in & sdace where they will not have the opportunitgengage in risky
behaviors
Stay up-to-date with schoolwork
Identify root causes of suspension, including staddehavior and systemic issues, in order to aftdide suspensions
Gain self-knowledge and improve self-esteem bytifleng personal strengths, sources of happiness saurces of support
Identify short-term and long-term, realistic go@sd map out strategies for attaining them
Increase skills in leadership, conflict managemeffiéctive communication, healthy lifestyle choicasd positive
relationships
e Strengthen social connectedness by reconnectitgfantily members, school staff, service providerd tne larger
community
e Develop long-term healing, health, and resilieribg: ability to recover from difficulties or setbacko bounce back, to
rebound

In addition to these concrete goals, Rebound hasalentangible goals. These goals are as follows:

To be a safe and positive space where youth aimdfséinglies get general support from a neutral part

To be a safety net for youth experiencing crises

To reframe the experiences of disconnected yooth fieing at-risk to a place of empowerment andtipdgi
To be a resource to the community

Measurable Outcomes

75% Participants completing the program will dentate by termination a reduction in problem behes/for which they were
referred.

50% Participants successfully/satisfactorily cortiptethe program will have no new complaints in #f2emonths following
completion.




85% Participants served will have no new complailiisng program participation.

75% Participants completing the program will dentiate by termination improvement in targeted skdintified in the
individualized service plan.

50% Participants successfully/satisfactorily cortiptethe program will have no new adjudicationshie 12 months following
completion.

85% Participants served will have no new adjudicetiduring program participation.

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

Rebound staff strives to understand, and enactgeharthe various environmental contexts of theviddal (family, peer, school,
community). The multi-systemic approach is one tza shown to be effective in particular in workimigh juvenile offenders.

Peer domain
e Spending out-of-school time at Rebound decreasathgoopportunity to engage in delinquent behasiod gang activity.

o Participants are screened for gang membershiprohi@ment, and referred to appropriate gang-preserservices when
indicated.

e Rebound staff facilitates mediation for youth wherevsuspended for fighting.

Individual domain
e Co-directors assess and screen individual mengdieeeds.
e Co-directors increase youths’ motivation to engagend seek out treatment, and provide short-tetarventions (brief
cognitive-behavioral therapy, motivational intewiag, safety planning, socio-emotional skills grepand crisis planning).
o Staff makes referrals to appropriate servicesnfjiterm treatment is needed or indicated, and hietpgiduals and families
make plans to overcome any potential barriers tessing treatment.

Family domain

If staff determine that dysfunction within the ybist family may be a barrier to his or her progré&sbound staff will refer the famil
out for longer-term therapies or family-based treait, such as intensive in-home services, Multidisianal Family Therapy
(MDFT) or multi-systemic therapy (MST). Parentggoardians take part in a youth-led “wrap-up” & émd of the youth’s time in
the program. Parents take part in creating a athe youth to successfully reengage in schootder to avoid future suspensions.

School domain

e Rebound works in partnership with Durham Publicdats (DPS), as outlined in a formal letter of agneat, as well as local
charter schools.

e Staff communicates by email with the student’s lheas to verify the youth’s current grades and colehoolwork that will




be due at the end of the suspension.

e [Each participant is assigned to a trained volurtig#ger who helps the youth stay up-to-date withostWwork by completing
assigned work while in the program.

e Rebound staff will advocate for the youth and aggise a plan in coordination with the school tdrads persistent behavig
or academic problems.

e Rebound is dedicated to ongoing program evaluaimhan outcomes-based approach. Upon being dischémgn the
program, each participant and his/her parent ordgaia completes an exit survey to better understagrogram’s strengthsg
and weakness and to assist in evaluating progrieutieeness. Program effectiveness will also béuatad by measuring
outcomes, which are outlined in detail in Sectidi ¥f this application.
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Intervention/Treatment

Rebound uses a therapeutic approach and focusssemgths of participating youth and their familiEsom the moment the you
and his/her parent enters the building on the filssy of service, staff work to develop rapport atdrt focusing on strength

th

S.
Throughout their time at Rebound, youth are engadgeddividual and group counseling; skill develogmh groups; developing
e

positive relationships with peers, staff and vobems; and also receiving tutoring, healthy meal$ exercise. All activities ar
intended to get to know each participant and pmviderventions. The first morning of attendancarepts/guardians get a bri
orientation to Rebound. Youth and parent/guardamesinformed that they will need to be in commuticawith staff, help obtair
school work (when necessary), and attend the wpameeting. Staff also reviews the participatioreagnent with each youth, setti
the tone for Rebound’s strengths-focused approach.

Care is taken to establish trust, resulting in ciianpe and subsequent attitudinal and/or behavhange. In individual and grou

counseling sessions, youth discuss their suspensiginin the context of their lives. In these sessj reasons for his or her

suspension are processed and often underlying lmebar emotional issues that may have contribteithe incident are identifieg
Staff helps each participant to problem solve aenktbp skills and strategies to cope more sucddssiiuschool and in other areg
Rebound utilizes several other interventions theluide an individualized strengths assessment,lskitling groups, peer mentorir
and a variety of therapeutic tools (e.g. timel@ep-map and others). All are designed to help ygath awareness of their streng
and sources of resilience. Once strengths areifigehtyouth learn how to use their strengths t@roeme issues that led to th
suspension and other interpersonal issues.

Rebound staff maintains communication with parguig/dians throughout the youth’s attendance amidtiend the youth led wra;
up meeting. At the wrap-up, parents/guardians @a#isés youth and school staff in the developmenthaf Re-engagement Pla
Parents/guardians commit to supporting the youptés. Additionally, staff discusses with parenty areeds that are identifie
during the course of the program and discuss plessibatment with parents/guardians. In the evbat serious emotional ¢

ef
|
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behavioral issues are identified, Rebound staffazdras case managers and refer the youth andtjgasgnaian for treatment with th

e




appropriate service provider. Examples of issuas #@hise include disclosure of depression, suiddietion, self-harm, substan
use, or abuse.

Estimated # of Youth to be Served

225

RITES OF PASSAGE

Operations

Participants meet with their mentors weekly forwtid hours per week.

Program Goals

The Rites of Passage Program goals are:

To decrease violent behaviors.

Improve self-esteem, racial and culture pride witlphasis on positive images of African-American hoad.

Improve African-American adolescent’s attitudesatexucation.

Educate African-American adolescents about the elangf substance use/abuse, promiscuous sex, sistliasmproving
parenting skills.

PwpnpPE

Measurable Outcomes

50% Participants will have no new complaints dupnggram participation.

50% Participants will have no new adjudicationsrmyprogram participation.

50% Patrticipants completing the program will demticate improvement in targeted skills as specifrethe individual service plan
by termination.

75% Participants completing the program will dentiate a reduction in problem behaviors for whickytivere referred by
termination.

50% Participants successfully / satisfactorily ctetipg the program will have no new complaintshe &2 months following
completion.

50% Patrticipants successfully / satisfactorily ctetipg the program will have no new adjudicatiomshe 12 months following
completion.

60% Participants will successfully or satisfactpdbmplete services as measured by performancasagadividual service plan.

Strategy to Address Elevated Risk & Needs of Adjudiated Juveniles

For the youth with elevated risks and needs insRifePassage, the Program works to do the following




=

Work with the juvenile to insure that his grades an average to meet his grade level requirements.

2. Make sure the parent, mentor and program voluigesymmunicating with the school staff to insurattthe student is
attending classes on a daily basis.

3. Work to make sure that the ROP program standagdsteategically used to build self-esteem, assesybuths in functioning
better in school.

4. Work with the court counselors to help find postadternative to antisocial behavior, and to hedprove parenting skills by

insuring they attend program workshops.

Intervention/Treatment

Inappropriate behavior is usually discussed withghrticipant in private. Depending upon the natithe behavior, a meeting may
be held with the participant, parents/guardiang)tore and facilitators to develop a more effectivervention plan.

Estimated # of Youth to be Served

6




RESEARCH-BASED PROGRAMS SUMMARY

Program Service
Provider Name

Program Type

Does program
provide
service(s) or is
it a structure?

Evidence of Research Base

SPEP

Primary Service

Teen Court

Teen Court

Structured

Our Teen Court program anst
are based upon one of the fi
Teen Court models in Odes
Texas. This program started
1983 and was based on holdi
youth accountable for their actio
before they develope
lawbreaking behaviors. It is
diversion program and has beco
a national movement.

The underlying philosophy @
Teen Court is that a youthful la
violator does not continue to be
offender when a jury of his or he
peers decides sentencing.

ne
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mbeen Court primary service is an alternative c
rgor youth who commit first-time, misdemean
saffenses.
in
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Restitution Program

Restorative,
Restitution/Community
Service

Structured

According to "Guide to Juven
Restitution” published by 0OJJD
(1985), the idea of

hysical. Restitution is the act
the offender compensating
victim for a crime committe

against the victim. When the
in the form of

Restitution is

juvenileadjudicated and diverted, o repay victims in t
restitution has been used by thease.
courts since the late 1970's. Today
virtually all states use Restitution
as a sanction, whether monetary or

the

ilfhe Restitution Program provides commur
Rervice options for court involved youth, bg

f
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community service, the offend
makes restitution to a symbol
"victim" through service to th
community. In  Durham ou
Restitution Program i
accountability oriented, we a
sending the message to our yo
that they are responsible for wh
they have done or taken part of.

D
—

ic

s )V — (¢
(DU D

Uth
at

El Futuro’s Durham
County Clinical
Program

Individual, Family &
Group Counseling

Structured

The following interventions ha
been shown to promote emotior]
regulation and facilitate crisi
intervention to prevent scho
failure, delinquency, substan
abuse, gang involvement a
violence. Moreover, thes
evidenced based interventio
have been shown to be effective
the target population: low incom
minority  (Latino) youth ang
families. Each of these practic
are not only proven effective b
we have used these modalities
eight years at El Futuro to tre
Latino youth.
Treatment includes;
1. Evidence-based models:
a. Interpersonal
Psychotherapy
(IPT)
b. Motivational
Interviewing (MI)
c. Cognitive

VE| Futuro's bilingual and bicultural staff offe
1@hental health and substance abuse crisis treaf

pIThe project links at-risk and/or delinquent yol
cevith a caring counselor to help them imprg
nbehavior (misbehavior at school, delinquen
esubstance use, gang involvement, etc.), increfese
nskills, and improve school performance using
iarisis assessment and intervention and 2) indivi
essessment and psychotherapy.

es
Ut
for
at

s
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sinterventions for at-risk Latino youth, ages 7-17.

uth
ve

Behavioral Therapy




(CBT)
1. Psychiatric treatment:
a. El Futuro
psychiatrists

staff

provide specialized

intervention when
indicated to trea

t

psychiatric
disorders.
Juvenile Justice Mediation/Conflict Structured | The models used are Victinfhe Juvenile Justice Project (the Project primary
Project Resolution Offender Mediation, Conflic service is to deter juveniles from the Criminal
Coaching, and basic MediationJustice System by using restorative models tc
Using these models, juveniles araddress juvenile offenses.
diverted from court-involvement
but held accountable for their
actions.
Parenting of Home Based Family | Structured | Multidimensional Family TherapyThe Parenting of Adolescents program (PQA)
Adolescents Counseling (MDFT) is evidence based family provides home based family counseling utilizing the
intervention developed primarily | MDFT model.
for African American and Latino
court involved and at-risk youth.
Project BUILD Interpersonal Skill Structured | Project BUILD utilizes the OJJDFhe Project BUILD Program primary service is|to
Building Comprehensive Gang Model, aserve young people between the ages of 12-21 |witl
evidence-based gang violencmtensive, wrap-around intervention and case mgmt

prevention model.

services provided by a team of outreach workers




The P.R.O.U.D
Program

Interpersonal Skill
Building

Structured

P.R.O.U.D has adopted
curriculum often cited in th

The program's focus is intended to increase
pawareness and sensitivity of the participant

literature and touted as successfapecified life learning skills.

throughout the nation. Life Skill
Training (LST), developed by D

Gilbert J. Botvin was originally

S
"

devised for preventing substance

abuse among young peop

e.

P.R.O.U.D. has expanded on the
theory and practice to address
substance abuse, issues related to

self-esteem, consideration [of
others, self-control of behavior,
interpersonal relations, the
importance of education,

preparation for working in th
world and several others.

addition, our organization has

implemented the ARISE eviden

based curriculum which is the

leader in development and desi
of reality-based lessons targeti
youth. Also, parents are on
parallel path with their children i
the Program so that they reinfor

D

n
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ng
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n
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at home what is learned and

practiced in our sessions.

the



Rebound,
Alternative for
Youth

Juvenile Structured
Day - partial day

Service

Rebound  provides intens
services to Durham County midd

and high school youth on shortRebound, like Boomerang, operates under the

term suspension (a maximum
10 days) from school.
provides an
comprehensive

all-day
program

activities for youth on suspension.from adversity, build relationships and learn.

Rebounthased practice. Research indicates that youth ibe

vBebound is modeled after Boomerang, a succe
l@and proven program

gbractice model of resiliency theory and strengt

,from a resiliency framework and that it is effeet
bht increasing the ability of youth to bounce bg

Rites of Passage

Mentoring

Structured

The ROP mentoring is a bddie Rites of Passage Program primary servic
practice model established undenentoring young African-American boys
the SAGE program funded by thd 3 to 17 years of age to address violence in the
Centers for Disease Control apn®urham community.

Prevention (CDC). ROP served
the
program in the project and after

years the study revealed that ROP
had made a positive impact on ﬂhe
[

behavior of the boys involved
the program. Also, as a compong
of its program, ROP uses ti
mentoring strategy. As you may
aware, mentoring as a Strategy
seen as a best practice model
0JJDP.

prevention/intervention
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DURHAM COUNTY 4-YEAR NCJOIN DATA - SYSTEM FLow DATA

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Intake 491 484 474 448
Plan/Contract 127 114 141 110
Approved for Court 268 283 210 219
Adjudicated 195 182 191 172
Protective Supervision 39 46 33 14
Probation 130 123 141 141
Detention Admissions 278 245 193 200
Committed 17 17 11 14

PRS 23 22 18 14

JUVENILE DISPOSITIONS

Juveniles at Intake
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FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Fiscal Year

Juveniles at intake decline by 26 (5%) from 478%2011-2012 to 448 in FY 2012-2013. There haslzeé3 (9%) reduction of
juveniles at intake in Durham County from 491 in £§09-2010.




Juveniles put on Plan/Contract
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Juveniles put on plan/contract decrease by 31 (2&%%) 141 in FY 2011-2012 to 141 in FY 2012-20There has been a 17 (13%)
reduction in juveniles put on plan/contract in DamhCounty from 127 in FY 2009-2010.

Juveniles Approved for Court
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Approved
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FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year

Juveniles approved for court increased by 9 (4@nfR10 in FY 2011-2012 to 219 in FY 2012-2013. rEheas been a 49 (18%)
reduction in juveniles approved for court in Durh@munty from 268 in FY 2009-2010.



Juveniles Adjudicated
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—&— Juvniles
Adjudicated

Juveniles adjudicated decline by 19 (10%) from ibORY 2011-2012 to 172 in FY 2012-2013. There w&S8 (12%) decrease in

juveniles adjudicated in Durham County from 19%¥2009-2010.

Juveniles put on Protective Supervision
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—4&— Juveniles
put on
Protective
Supervision

Juveniles put on protective supervision declind 8y58%) from 33 in FY 2011-2012 to 14 in FY 2012t3. There was a reduction
of 25 (64%) in juveniles put on protective supannsin Durham County from 39 in FY 2009-2010.



145
140
135
130
125
120
115
110
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Juveniles put on Probation

141

‘ 141

— ¢ 123

FY 2009-2010 FY 2010-2011 FY 2011-2012

Fiscal Year

FY 2012-2013

—&— Juveniles
put on
Probation

Juveniles on probation remained constant in FY 28012 and FY 2012-2012 at 141. There was an iserefl11 (8%) in juveniles
on probation in Durham County from 130 in FY 2002tQ.

300
250
200
150
100

50

# of Juveniles

Detention Admissions

FY 2009-2010 FY 2010-2011 FY 2011-2012

Fiscal Year

FY 2012-2013

—&— Detention
Admissions

Detention admissions increased by 7 (4%) from h93Y 2011-2012 to 200 in FY 2012-2013. There wasdaiction of 78 (28%) in
detention admissions in Durham County from 278Yn2009-2010.



Juveniles Committed
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Juvenile commitments increased by 3 (27%) fromnlEY 2011-2012 to 14 in FY 2012-2013. There wds@ease of 3(18%) in
juvenile commitments in Durham County from 17 in E§09-2010.

Juveniles put on PRS
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Juveniles put on PSD declined by 3 (17%) from 1BYn2011-2012 to 15 in FY 2012-2013. There wasduction of 8 (35%) in
juveniles put on PSD in Durham County from 23 in Ex09-2010.

JUVENILE ORDERS



Juveniles Orders for Community Service
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FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year

Juvenile orders for community service slightly deelby 1 (1%) from 139 in FY 2011-2012 to 138 in E¥12-2013. There has been
an increase by 5 (4%) in juvenile orders for comityservice in Durham County from 133 in FY 2009120

Juveniles Orders for Restitution or Fine
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FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year

Juvenile orders for restitution or fines decreas@ (6%) from 41 in FY 2011-2012 to 43 in FY 201213. There has been an
increase by 25 (58%) in juvenile orders for resittu or fines in Durham County from 18 in FY 20001D.



Juveniles Orders for Alcohol/Drug Monitoring or Treatment

(7]
g 150
S 145 /w —4@ 146
© 140 = —&— Alcohol/Drug
g 135 M _II\_IIon;tormtg or
3 130 reatmen
k]
- 125 . . .

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year

Juvenile orders for alcohol/drug monitoring or treant increased by 2 (1%) from 144 in FY 2011-2@1246 in FY 2012-2013.
There has been an increase by 11 (8%) in juverders for alcohol/drug monitoring or treatment inrBam County from 11 in FY

2009-2010.

Juveniles Orders for Non-Residential Program
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Juvenile orders for non-residential program de@eédy 5 (4%) from 135 in FY 2011-2012 to 130 in EY12-2013. There has been
a decline by 13 (9%) in juvenile orders for nonigteatial programs in Durham County from 143 in F002-2010.



Juveniles Orders for Residential Program or Group Home

(7]
g 50
S 40 4-41
« —&— Residential
o 30
= Program or
g 20 ¥ 13 Group
=]
?6 10 Home
++ 0 1 1 1
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Fiscal Year

Juvenile orders for residential programs or groomés decline by 9 (31%) from 29 in FY 2011-2012@an FY 2012-2013. There
has been a decrease by 21 (51%) in juvenile ofdergsidential programs or group homes in Durhamar@y from 41 in FY 2009-

2010.

Juveniles Orders for Supervised Day Program
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o = N w H
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Juvenile orders for supervised day programs wenstaat at O for FY 2011-2012 and FY 2012-2013. r@heas a decline by 3
(100%) in juvenile orders for supervised day praggan Durham County from 3 in FY 2009-2010.



Juveniles Orders for Victim/Offender Reconciliation
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Juvenile orders for victim/offender reconciliatidaclined by 2 (67%) from 3 in FY 2011-2012 to Firi 2012-2013.

Juveniles Orders for Wilderness Program
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Juvenile orders for wilderness programs declin@ §§7%) from 3 in FY 2011-2012 to 1 in FY 2012-201Bhere was a decline by
30 (100%) in juvenile orders for wilderness progsamDurham County from 30 in FY 2009-2010.
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Juveniles Orders for Confinement
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—&— Confinement

Juvenile orders for confinement decline by 7 (4%t 162 in FY 2011-2012 to 155 in FY 2012-2013. efehhas been a slight
decrease in juvenile orders for confinement in RomtCounty from 154 in FY 2009-2010.

Juveniles Orders for House Arrest/Electronic Monitoring
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FY 2012-2013

—&o— House
Arrest/Electronic
Monitoring

Juvenile orders for house arrest/electronic moimi¢pincreased by 30 (41%) from 44 in FY 2011-204Z74 FY 2012-2013. There
has been a decrease by 3 (4%) in juvenile ordetsdigse arrest/electronic monitoring in Durham Ggdrom 71 in FY 2009-2010.



Juveniles Orders for Change of Custody
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Juvenile orders for change of custody decline §$386) from 9 in FY 2011-2012 to 6 in FY 2012-201Bhere has been a decrease
by 24 (80%) in juvenile orders for change of cugtodDurham County from 30 in FY 2009-2010.

ADJUDICATIONS BY OFFENSE

Adjudication for Alcohol Offenses
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FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year

—&— Alcohol
Offenses

Adjudications for alcohol offenses decline by 3%)5rom 4 in FY 2011-2012 to 1 in FY 2012-2013. efdawas no change in the

number of adjudications for alcohol offenses froxh2009-2010.



Adjudication for Drug Offenses
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FY 2012-2013

—4— Drug
Offenses

Adjudications for drug offenses slightly decreagel[{5%) from 22 in FY 2011-2012 to 21 in FY 201@13. There was a significant

increase by 18 (86%) in adjudications for drug $tes in Durham County from 3 in FY 2009-2010.

Adjudication for Property Crimes
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—&— Property
Crimes

Adjudications for property crimes slightly declibg 4 (5%) from 77 in FY 2011-2012 to 73 in FY 202@13. There was a slight

increase by 1 (1%) in adjudications for properiynerin Durham County from 72 in FY 2009-2010.
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Adjudication for Person Crimes
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-2013

—&— Person
Crimes

Adjudications for person crimes increase by 19 (R#em 52 in FY 2011-2012 to 71 in FY 2012-2013hefe has been an increase
by 11 (15%) in adjudications for person crimes urttam County from 60 in FY 2009-2010.

10
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Adjudication for Sex Crimes
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FY 2012-2013

—&— Sex Crimes

Adjudications for sex crimes decline by 3 (33%)nfr8 in FY 2011-2012 to 6 in FY 2012-2013. Theres\aalecline of 2 (25%) in
adjudications for sex crimes in Durham County fréimn FY 2009-2010.



Adjudication for Weapons Offense
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Adjudications for weapon offenses decrease by %Jd6om 19 in FY 2011-2012 to 14 in FY 2012-20Ihere was also a decline
by 5 (26%) in adjudications for weapon offenseBurham County from 19 in FY 2009-2010.

Adjudication for Other Offenses
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Adjudications for other offenses increase by 29488&om 75 in FY 2011-2012 to 14 in FY 2012-20Ihere was an increase by 22
(31%) in adjudications for other offenses in Durh@ounty from 72 in FY 2009-2010.

RISK ASSESSMENTGRAPH DATA



Overall Risk Level

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Low Risk 287 245 303 253
Medium Risk 109 114 139 148
High Risk 59 63 55 76

Overall Risk Level
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R1 - Age When First Delinquent Offense Alleged

| FY 2019-2010 | FY 2010-2011 | FY 2011-2012 | FY 2012-2013




Under age 12 32 42 45 57
Age 12 or over 424 380 452 421
R1 - Age When First Delinquent Offense Alleged
500
424 452 421
9 —&— Under age
£ 300 12
3
> 200
o Age 12 or
~ 100 052r
0 @32 —42 @45— —4@ 57
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Fiscal Year
R2 - Number of Undisciplined or Delinquent Referra
FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
293 268

| Current Referral Only

264 219




One Prior Referral 91 93 84 91
2 or 3 Prior Referrals 68 80 79 62
Four or More Referrals 27 34 45 57
R2 - Number of Undisciplined or Delinquent Referrals
—&— Current
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R3 - Most Serious Prior Adjudication

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No Prior Adjudications 328 291 368 359
Prior Undisciplined 14 25 25 19
Prior Class 1-3 59 55 60 62
Misdemeanors
Prior Class F-I Felonies 50 42 35 29
or A1 Misdemeanors
Prior A-E Felonies 9 8 10 5

R3 - Most Serious Prior Adjudication

350

28
300 ‘\K

/534\ 268

250
\0'2{

200

150

# of Juveniles

100 A 91
50 E§<:jj M

0 84

FY 2010-2011 FY 2011-2012
Fiscal Year

FY 2009-2010 FY 2012-2013

—&— No Prior Adjudications

Prior Undisciplined
—&— Prior Class 1-3 Misdemeanors
—&— Prior Class F-1 felonies or Al

Misdemeanors

Prior A-E Felonies




R4 - Prior Assaults

FY 2019-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

No Assaults 388 354 437 411
Involvement in an Affray 9 4 5 5
Yes, Without a Weapon 50 51 45 53
Yes, Without a Weapon, 5 0 0 0
Inflicting Serious Injury
Yes, With a Weapon 9 13 10 10
Yes, with a Weapon, 0 0 0 0
Inflicting Serious Injury
R4 - Prior Assaults
—&— No Assaults
500
400 _M /437 —44-411 Z‘,‘f'::;eme"t inan
()]
% 300 —&— Yes, Without a
g Weapon
=3
:5 200 —a&— Yes, Without a
ET Weapon, Inflicting
100 Serious Injury
& oY 0. A—W 45 ‘ 53 Yes, With a
0 A'F T ‘dq T A‘Gn T A_‘ﬂ Weapon
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 —@— Yes, Witha

Fiscal Year

Weapon, Inflicting
Serious Injury




R5 - Runaway from Home or Placement

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No 347 312 373 344
Yes 109 110 124 134

R5 - Runaway from Home to Placement

400

4373
350-————————ﬂ‘=s41______________‘raij__,,,——» —¢ 34—
300
250 ——No
200

150
100 109 110 124 134 Yes

50

# of Juveniles

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year




R6 - Known Use of Alcohol/lllegal Drugs (Prior 12 Months)

FY 2019-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

No Known Substance Use 283 283 298 253
Some Substance use, 78 84 60 62
Need Further Assessment
Substance Abuse, 100 97 139 163
Assessment or Treatment
Needed
R6 - Known Use of Alcohol/lllegal Drugs (Prior 12 Months)
—&— No Known
Substance Use
350
i 300 553 o5 — w
2 250 Some Substance
g 200 use, Need
E 150 _" 163 Further
S Assessment
5 100 N 190 M
50 -60 62 —&— Substance
0 ; : : Abuse,
Assessment or
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 Treatment
Needed

Fiscal Year




R7 - School Behavior Problems (Prior 12 Months)

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No Problems 114 97 84 67
Minor Problems 27 42 28 29
Moderate Problems 87 84 134 139
Serious Problems 228 203 219 249
R7 - School Behavior Problems (Prior 12 Months)
300
—&— No Problems
250 PTwe———
ke A—Hg\ﬁea—
K= 200 Minor
> 150 Problems
3 J ﬁ —A 139
S 100 x—“;__'ﬁ ' gi —&— Moderate
** 50 o : —4@ 67 Problems
427
0 27 28 29 —a&— Serious
' ' ' Problems

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year




R8 - Relationships with Peers

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Peers are Good 196 165 219 196
Support/Influence
Lacks Prosocial Peers or 123 118 129 100
Sometimes Associates
with Delinquent Others
Regularly Associates with 59 59 55 67
Others Involved in
Delinquent
Youth is a Gang Member 73 84 99 119
or Associates with a Gang
Relationships with Peers —&— Peers are Good
Suport/Influence
250
/‘—24'9‘ Lacks Pr: ial
» 200 - . 196 P:;;/Sc?;o:t?mes
é’ 5 Associates with
5 150 Delinquent Others
$ 123 118 ‘_;;L//’A 119
« 100 460———| —A— Regularl
:': =22 “’%ﬁ* 67 A:sg:c?at:;s with
o1~ 59 og A Others Involved in
50 A —A=55 Delinquent Actvity
0 ! ! ! —&— Youth is a Gang

FY 2009-2010 FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013

Member or
Associates with a
Gang




R9 - Parental Supervision

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Parent/Guardian Willing 406 371 457 421
& Able to Supervise
Parent/Guardian Will but 46 51 35 57
Unable to Supervise
Parent/Guardian 5 4 5 5
Unwilling to Supervise
R9 - Parental Supervision
500 —&— Parent/Guardian
Willing & Able to
400 +—4@-406 /‘_4;7\’ 421 Supervise
3 - ——4€371T
§ 300 Parent/Guardian
3 Will but Unable
‘S 200 to Supervise
-3
100
46 51 5 57 —a&— Parent/Guardian
0 AsS . A . AL . AS Unwilling to
Supervise

FY 2009-2010

FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013




NEEDS ASSESSMENTCOMPARISON DATA

Overall Needs Levels

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Low Needs 308 273 354 246
Medium Needs 149 162 197 216
High Needs 40 28 29 40
Overall Needs Levels
400
350
w 300 —— 4308 ‘K —&— Low Needs
9 - —e273
s 250 3 O 246—
2 200 -197 216 Medium
75 150 -149 162 Needs
k-
100 —A— High Needs
>0 Aa— 28 A 29 —2 40
0 1 1 1

FY 2009-2010

FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013




Y1 - Peer Relationships

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Positive Peers 208 189 249 196
Rejected by Positive 25 32 23 15
Peers
Some Association with 119 97 133 100
Delinguent Peers
Regular Association with 55 46 52 65
Delinquent Peers
Gang Association 89 97 121 131
Y1 - Peer Relationships
300 —&— Positive Peers
250 9
g | &-203 Rejected by
= 200 - ———@199 ¥ 196 Positive Peers
S 150
3 Ao A"}'ﬁ» 131 —A— Some Association
5 100 - _Aﬂsgr// —  —— A 00— with Delinquent
| . ﬂ 65 Peers
>0 25 =3 i%zgi 15 AT Resular
0 T ' ssociation with

FY 2009-2010

FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013

Deliquent Peers
Gang Association




Y2 - School Behavior

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No School Behavior 134 120 133 80
Problems
Minor School Behavior 35 65 63 40
Problems
Moderate School Behavior 79 69 145 115
Problems
Serious School Behavior 248 208 244 266
Problems
Y2 - School Behavior
300
/-A —&— No School Behavior
250 ‘—ﬁﬁ\ﬁm/‘—p’q 266 Problems
% 200 Minor.SchooI
; 150 — Behavior Problems
- $-i34 —@-126 M‘lﬁ —A— Moderate School
*Ot 100 A 79 A ( 63 \’ 80 Be?na?/rizrePr;g::ms
50
35 40 .
—&— Serious School
0 T T T Behavior Problems

FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year




Y3 - Academic Functioning

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
At Grade Level 367 388 522 457
Below Grade Level 129 78 58 45
Y3 - Academic Functioning
600
°00 — s @457
é 400 — —ﬂ/ —&— At Grade
S €367 Level
2 300
;o; 200 Below Grade
129 Level
100
78 58 45
0 Ll 1 1
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year




Y4 - Substance Abuse

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No Known Substance 308 282 336 261
Abuse
Some Abuse Assessment 84 74 75 75
Some Abuse Treatment 104 106 168 156
Y4 - Substance Abuse
400
350 —&— No Known
Substance
» 300 w \‘_2827 /MK
%’ 250 \‘ 261 Abuse
Q
3 200 Some Abuse
w 150 168 — 156 Assessment
. a R
* 100 Aige 74 75 75
50 —&A— Some Abuse
0 T T T Treatment
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year




Y5 - Juvenile Parental Status

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Juvenile Not a Parent 476 444 562 487
Juvenile is a Parent, No 5 9 6 5
Custody
Juvenile is a Parent, 15 9 11 10
Expect Childcare
Juvenile is a Parent, 0 5 0 0
Expect no Childcare

Y5 - Juvenile Parental Status

600

# of Juveniles

FY 2009-2010 FY 2010-2011 FY 2011-2012

Fiscal Year

500 476 — 4387
400 \ e
300 e
200 d
100 e
0 e \2@4 : A5 : Ao

FY 2012-2013

—&— Juvenile Not a
Parent

Juvenile is a
Parent, No
Custody

—&— Juvenileis a
Parent, Expect
Childcare

—&— Juvenileis a
Parent, Expect
no Childcare




Y6 - Abuse/Neglect History

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No Evidence of 417 360 447 366
Abuse/Neglect
Abuse Victim with 64 92 122 120
Support
Abuse Victim but No 15 14 12 20
Support
Y6 - Abuse/Neglect History
500
/‘.44_\ —&— No Evidence of
‘_3 400 417 \’—350/ \’ 366 Abuse/Neglect
.aEa 300 Abuse Victim
3 with Support
:6 200
* 122 120 —&— Abuse Victim
100 64 92— with No
0 15 . A-14 . A-12 . —A 20 Support

FY 2009-2010

FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013




Y7 - Sexual Behaviors

FY 2019-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

No Problem Sexual 421 407 528 457
Behavior
Sexual Behavior - 5 14 12 10
Needs Assessment
Dangerous Sexual 50 32 23 25
Practices
Has Sexually Victimized | 10 9 12 15
Others
Y7 - Sexual Behaviors
—&— No Problem
600 Sexual
/0428\ Behavior
500
3 21 ‘4"/ \‘ 457 Sexual
E 400 o e Behavior -
% 300 Needs
= Assessment
‘S 200 —&— Dangerous
* 100 If’exua'l
ractices
0 *;:: ' ‘if ! Aﬁ ! ‘—15 —&— Has Sexually

FY 2009-2010 FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013

Victimized
Others




Y6 - Mental Health Needs

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No Mental Health Needs 159 143 168 131
Noted
Mental Health Needs 169 166 203 136
Addressed
Needs More Mental 169 157 215 236
Health Assessment
Y6 - Mental Health Needs
—&o— No Mental
250 A’z_g/d 236 Health Needs
200 - Noted
S 150 - Mental
% v 136 Health Needs
:'5 100 Addressed
* 50
—&— Needs More
0 . . . Mental
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 Health
Assessment

Fiscal Year




Y9 - Basic Needs/Living

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Living with Parent & 446 411 510 447
Needs Met
Temporary Residence & 50 46 64 50
Needs Met
Living with Parent & 0 0 0 0
Needs Unmet
Living Independently 0 4 6 5
Y9 - Basic Needs/Living
600 —4&— Living with
Parent & Needs
500 510 Met
o W e a7
2 400 Temporary
5 Residence &
_3 300 Needs Met
E 200 —&— Living with
100 Parent & Needs
50 46 64 50 Unmet
0 ‘ ¢ T H ! H ! H ..
—&— Living
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 Independently

Fiscal Year




Y10 - Health/Hygiene

FY 2019-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

No Health Hygiene 471 444 557 477
Problem
Health/Hygiene Problem 20 18 17 20
but Unimpaired
Health/Hygiene Problem 0 0 0 0
Limits Function
Health/Hygiene Problem 5 0 6 5
Untreated
Y10 - Health/Hygiene
—4&— No Health
600 Hygiene
/‘§5_7\ Problem
500 471 M/ \‘ 477
§ 400 4 Health/Hygiene
5 Prc?blem. but
3 300 Unimpaired
© 200 —aA— Health/Hygiene
*® 100 Problem Limits
Function
7
0 A-BIL ' A.&S ' A=G ' ‘_30 —a&— Health/Hygiene
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 Problem
Untreated

Fiscal Year




F2 - Family Supervision Skills

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
Adequate 298 240 296 231
Marginal 184 208 273 261
Inadequate 15 14 12 10
F2 - Family Supervision Skills
350
300 298 6
o 0 ¢ 231 —4&— Adequate
& 200 83 208
§ 150 Marginal
“6
= 100 —A— Inadequate
50
0 15 : 14 . 12 . A 10

FY 2009-2010

FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013




F3 - Disability of Parent/Guardian

FY 2019-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

No Assaults 476 444 568 487
Involvement in an Affray 20 18 11 15
F3 - Disability of Parent/Guardian
600 /0458\
500
2 . r-— P— — 287
= 400 —&— No Assaults
S 300
S 200 Involvement
® 100 in an Affray
0 20 : 18 : : 15

FY 2009-2010

FY 2010-2011

FY 2011-2012

Fiscal Year

FY 2012-2013




F4 - Family Substance Abuse

FY 2019-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013
No Alcohol/Drug Abuse 446 402 528 432
Family Alcohol/Drug Abuse 50 50 58 70
F4 - Family Substance Abuse
600
500 49528
= 400 02 Alcohol/Drug
% 300 Abuse
E 200 Family
Alcohol/Drug
100 o 50 58 70 Abuse
(] . .
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013

Fiscal Year




F5 - Family Criminality

FY 2019-2010

FY 2010-2011

FY 2011-2012

FY 2012-2013

No Family Criminal 312 277 348 276
History
Family Criminal History 139 134 162 156
Family Active Under Court 45 51 70 70
Supervision or Gang
Involvement
F5 - Family Criminality
—&— No Family
400 Criminal History
3 300 - 9277 - —@ 276
‘e 250 . -
o Family Criminal
3 200 162 History
# 100
—A70 A 70
50 =5 —A— Family Active
0 T Under Court
FY 2009-2010 FY 2010-2011 FY 2011-2012 FY 2012-2013 Supervision or
Gang
Fiscal Year Involvement




North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 12:08 PM

Program Name: Durham County Teen Coure & Restitution Program County: Drurkiam

This section is based on the program agreement(s} active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served
Restitution Progam Eestitution/Community Service FY 13-14 ] 74
Teen Coust Teen Court FY 13-14 180 207

Measurable objectives correspond to the fiscal year when a youth is terminated from a program. Only youth terminated during the specified report date range will be represented in this
seclion,

Component Name IHeasurabfe Objectives IGnaI IA:'.tuaI Terminations| Answers Met
FY 2013-2014

Festitution Progam Participants will kave no new complaints during program participaticn 50 10075 a7 49 49

Restitution Progam Participants will successfully or satisfactorily complete the program. Tl 100%: 57 9 4

Restiturion Progam FParticipants will have no new adjudications during program participation. | 407% O7 Y6tk 57 489 48

Festitution Frogam Participants will successfully or satisfactorily complete the program Ti% 95% 57 40 ki3

Teen Court Participants will have no new adjudications during program participation. | 50% 499, 16% 168 119 118

Teen Court Participants will have no new complaints during program participation. | 60% 9% 16% 168 119 118

Teen Court Participants will successfully or satisfactorily complete program B 04 96%, 168 119 113
requirements prios to fermination,

Teen Court Participants will successlully or satisfactorily coanplete program Tl ER . 46% 168 26 23
requircinents prior Lo terminalion.




North Carolina Department of Public Safety

NC ALLIES Client Tracking

Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 12:08 PM

FY 2013-2014

Teen Cour Participants will have no new adjudications during program participation, | 70U T3.08% 168 26

Teen Court Participants will have no new complaints during program participation. | 70% T3.08% 168 26




m North Carolina Department of Public Safety

NC ALLIES Client Tracking

Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:33 PM

Program Name: E1 Futura's Durham County Clintcad Program County: Durtsam

This section is based on the program agreement(s) active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served

[urham County Clinkcal Program Individual Counseling FY 13-14 30 a0

Measurable objectives correspond to the fiscal vear when a vouth is terminated from a program, Only youth terminated during the specified report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual Terminations| Answers Met
FY 2013-2014
Drham County Clinical Program Participants served will have no new adjudications during program 0% LM% 11 a 9

panticipation.

Thrham Cnuug}' Clinfcal Prngl-am T-'m:lrlpan.l_,\ served will have no new r'nmplﬁims |:E||lir.g program G FOR0 5 11 g q
participation,

Crurham County Clinical Program Participants completing the program will show improvement in positive | 60% B8.89% 11 9 b
replacement hehaviors targeted in the individual service plan by
termination.

Drurham County Clinical Program Participants completing the program will demonstrate a reduction in 0% TT.78% 11 a 7
specific behaviors for which they were referred and targeted in the
individual service plan by fermination.

Drurham County Clinical Program Participants will seccesslully or satisfaciorily complete services as Gl h5.56% 11 0 5

measured by performence against individual service plan




m North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:34 PM

Program Name: Evidence Based Trauma Assessovent amd Treatment County: Drurbam

This section is based on the program agreement (s} active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served

Evidence Based Trauma Assessment  Individual Counseling FY 13-14 G 8
and Treatment

Measurahle objectives correspond to the fiscal vear when a youth is ferminated from a program. Only vouih terminated during the specified report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual |Terminations|Answers Met
FY 2013-2014
Evidence Based Trauma Assessment and | Participants served will have no new adjudications during program B%: B7.5% & 8 7
Treatment participation.
Evidence Bazed Trouma Assesoment and  jParticipants served will have no new complaints during program B0 87.5% 8 3 7
Treatment participation,
Evidence Based Trouma Assessment and | Participants will successlully or saisfactorily complete services as T Bl ] H] 4
Treatment measured by performance against individual service plan
Evidence Based Trauma Assessment and | Participants completing the program will show improvement in positive | 80% 5% 8 B i
Treatmend replacement belaviors targeted in the individual service plan by
lermmitiation.
Evidence Based Trauma Assessment and  |Participants completing the program will demonsiraie a reduction in B0 T5% b f fi
Treatment specific behaviors for which they were referred and targeted in the
individual service plan by lermination.




North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:34 PM

FY 2013-2014

Evidence Based Trauma Assessorent and
Treatmeni

Participants will successfully or satisfactori [y complete services as RO, 66.67%
measured by performance against Individual service plan




m North Carolina Department of Public Safety

NC ALLIES Client Tracking

Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:36 PM

Program Name: Juvenite Justice Project County: Duirfeam

This section is based on the program agreement (s} active during the reporting period and counts juveniles served during the reporting date range.

Component Mame Component Type Fiscal Year Estimated Served Actual Served

Juvenile Justice Project Mediation/Conflict Resolution FY 13-14 20 L ¥

Measurable objectives correspond to the fiscal vear when a vouth is terminated from a program, Only youth terminated during the specilied report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual Terminations| Answers Met
FY 2013-2014

Juvenile Justice Project Cliemts receiving victim offender mediation, 10MG 1 0W0 A a7 1 1

Juventle Justice Project Pasticipants served will have no new complaints during program B3% 10802 &1 1 1
participation,

Tuvenile Justice Project Participants served will have no new adjudications during program T0% 100% i | 1
parlicipation.

Juvenile Justice Project Participanis will successfully fulflll all provisions of the mediation B0 100 kY 1 1
agreemeni.

Juvenife Justice Project Juvendles completing Conlict coaching will have no new offenses f T5% TO.59% 3T 3 24

months after participating successfully in program

Juverile Justice Project Participants served will have no new adjudications during program T5% 94.12% a7 3 i
participation.

Juvenlle Justice Project Participants served will have no new complaints during program Ta% 94.12% 3 3 3




N+C

North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:36 PM

FY 2013-2014

participation.

Juvenile Justice Project Participants will successfully fulfill all provisions of the mediation 3% B4.12% i K
agreement.

Tuvenile Justice Project Clients receiving victim offender mediation TH% 50 i M




m North Carolina Department of Public Safety

NC ALLIES Client Tracking

Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:37 PM

Program Name: Parenting of Adolescents Program County: Drurham

This section is based on the program agreement (s} active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served

Parenting of Adolescents Program Home Based Family Counseling FY 13-14 Al 6

Measurable objectives correspond to the fiscal vear when a vouth is terminated from a program, Only vouth terminated during the specified report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual Terminations| Answers Met
FY 2013-2014

Parenting of Adolescents Program Families completing the Family Environment Scale pre post test will B 54.50% 26 11 fi
show an increase in positive family funclioning.

Parenting of Adolescents Program Familles completing the Parenting of Adolescents Program Evaluation (80 61.54% 26 13 8

andd the Therapy Dutcomse Caestionnaire will report lmprovement on one
or hoth messures upon termination of services,

Parenting of Adolescents Program Families completing the Parenting of Adolescents Program Evaluation  |90% B1.B2% 206 11 9
amd the Therapy Outcome Cuestionnalte will report program satisfaction
on one or both measures upon termination of services,

Parenting of Adolescents Program Families completing the Family Enviromment Scale pre post test and the  [B0% B4.62% 26 13 11
MDFT Intake & Discharpe Evaluation Summary will show an
improvement on one or bath measures upon termination of services

Parenting of Adolescents Program While in the POA program, 90% of parents will participate in weekly Bl ana1%: 26 11 10
individual/family sessions_




m North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014

As of: Aug 6, 2014 1:37 PM

FY 2013-2014

Parenting of Adolescents Program

[dentified clients and family participants completing the program will
show Improvement in replacement behaviors targeted in the individual
service plan by termination

By,

91.674%

26

24

22

Parenting of Adolescems Program

Tdentified clients and Family participants completing the program will
demonsteate by termination a reduction in specific behaviors for which
they were referred and targeted in the individual service plan,

B

916T%

26

24

a2

Parenting of Adolescents Program

Identified clients will remain in their home environment.

0%

91.67%

26

24

22

Parenting of Adolescents Program

While in the POA program, 0% of parents will participate in at least
one school meeting or child and family team meeting,

%

TETHES

26

11

Parenting of Adolescents Program

Participamts served will have no new complaints during program
participation.

T0%

87.5%

26

24

21

Pareniing of Adolescenis Program

PSIlifi]‘.le.'i served will have na new adjudicarions rluring PrOgEMT
participation.

B

83.30%

26

24

20

Parenting of Adolescents Program

OF the youth under community supervision, 90% will receive no more
that 1 violation while in the program

L%

15045

26

=

Parenting of Adolescents Program

Adolescents completing the MDFT Intake & Discharge Evaluation
Sumurnary will show a decrease in risky behavior in the home and
oy,

0%

12.73%

26

Parenting of Adolescents Program

Participants will successhully or satsfactorily complete seevices as
measured by performance against individual service plan.

Bl

T5%




m North Carolina Department of Public Safety

NC ALLIES Client Tracking

Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:38 PM

Program Name: Praject BUILD County: Durham

This section is based on the program agreement(s} active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served

Project BUILD Interpersonal Skill Bullding FY 13-14 L] 89

Measurable objectives correspond to the fiscal vear when a youth is terminated from a progeam. Only youth terminated during the specified report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual Terminations|Answers Met
FY 2013-2014

Project BUTLD Participants will have no new adjudications during program participation. | T0% T5.68% 45 a7 28

Project BUILD Participamts will kave no new complaints during program participation Ta% G2 16% 45 ar 23

Project BUILD Participants completing the program will demonsirate a reduction in 6a% 6. 76% 45 ar 21

problem behaviors for which they were referred by termination.

Project BUILT Participants completing the program will demonsirate improvement In - |63% 54.05% Ll ki 20
fargeted skills as specified in the individual service plan by termination,

Project BUILD Participants will successhully or satisfactorily complete services as T¥% 534.05% 43 ar 20
measured by performance against individual service plan




North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Aug 6, 2014 1:39 PM

Program Name: Rires of Fassage Frogram County: Durham

This section is based on the program agreement(s} active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served

Fites of Passage Program Mentoring FY 13-14 fi 7

Measurable objectives correspomd to the fiscal vear when a youth is terminated from a program. Only youth terminated during the specified report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual Terminations| Answers Met
FY 2013-2014

Rites of Passage Program Participants will have na new adjudications during program participation. | 507 L0 ] 1 |

Rites of Passage Program Participams will lave no new complaints during program paricipation 5% {1k 1 1 1

Rites of Passage Program Participants completing the program will demonstrate improvement in [50% 0% l 1 0

targeted skills as specified in the individual service plan by termination.

Fites of Passage Program Participants will successtully or satisfactorily complete services as Gl 0% 1 1 {)
measured by performance agalnst Individual service plan

Rites of Passage Program Participants completing the program will demonsteate a reduction in Ta% 0% 1 1 0
problem behaviors for which they were veferred by termination,




North Carolina Department of Public Safety

NC ALLIES Client Tracking
Report: Measurable Objectives Status Report
From: 07/01/2013 to 06/30/2014
As of: Sep 15, 2014 9:25 AM

Program Name: Young Warrlors Athlere Scholarship Program County: Durteam

This section is based on the program agreement (s} active during the reporting period and counts juveniles served during the reporting date range.

Component Name Component Type Fiscal Year Estimated Served Actual Served
Young Warriors Athlete Scholorship  Interpersonal Skill Building FY 13-14 20 17
Program

Measurahle objectives correspond to the fiscal year when a youth is terminated from a program. Only youth terminated during the specified report date range will be represented in this
section,

Component Name Measurable Objectives Goal Actual |Terminations|Answers Met
FY 2013-2014
Young Warriors Adhlete Scholorship Participants will have no new complaints during program participation. [ 50% 100%: 17 12 12
Program
Young Warriors Athlere Scholorship Participamts will kave no new adjudications during program participation. | G0% 100% 17 12 12
Program
Young Warriors MAhilete Scholorship Parent tnvolvement: While in the program, 50% of parents will 1 bE.6T 17 12 g
Program participate in 50% of parent activities (parent activities expected this
year are approximately 1 per quarter)
Young Warriors Athlete Scholorship Participants completing the program will demonstrate improvement in | 50% 507 L7 12 i
Frogram tarpeted skills as specified in the mdivideal service plan by fermination.
Young Warriors Athlete Scholorship Participants completing the program will demonstrate a reduction in Gl 5 17 12 fi

Program problem behaviors for which they were referred by termination.
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North Carolina Department of Public Safety

NC ALLIES Client Tracking

Report: Measurable Objectives Status Report

From: 07/01/2013 to 06/30/2014

As of: Sep 15, 2014 9:25 AM

FY 2013-2014
Young Warriors Adhlete Scholorship Participants will successfully or satisfaciorily complete services as B, 5P 17 12
Program measured by performance agalnst Individual service plan
Young Warriors Athlete Scholorship of children admitied will participate in a promotion test al the end of 50% 33.33% 17 12

Program

their erm(s) and will receive the validation o new bell color promotion
certificate,




Instructions: Complete each assessment item RS to R9 using the best available information. Check the numeric score
associated with each item response and enter it on the line to the right of the item. Total the item scores to determine the level of
risk and check the appropriate risk level in R10. Assessment item R5 is historical in nature and should be answered based cn the
juvenile's lifetime. ltems RG and RT should be evaluated over the 12 months prior to the assessment. RB-R3 should be evaluated
as of the time of the assessment. Use the Comments section at the end as needed for additional information or

N.C. Department of Public Safety
Community Programs Risk Assessment Tool for JCPC Programs

NORTH CAROLINA ASSESSMENT OF JUVENILE RISK OF FUTURE DELINQUENCY

Juvenile Name (F,M,L): DOB:
County of Residence:
[ ] White [ | Black [ | Mative American [ | Latino [ | Asian [ | Multi-racial

Juvenile Race:
] Other

Juvenile Gender: [| Male [] Female

Date Assessment Completed: Completed by:

clarification.
R1. Age when first definquent offense alleged in a complaint: Check appropriate score and enter the actual age
a. Age 12 or over or no delinguent complaint 0
-

R

R3

R4,

Actual age

Mumber of undisciplined m jr*lirtquum r-‘wrmls to Intake (Referr

slances of complaints coming

through the Intake process aferral ma multiple complaints; fo imple, breaking or entering and
arceny, or m I|I||--|-.I arfles or other off it ocour at one time. )
4 urrent reatarral |'|!'.|| B
| Prior referra 1
2-3 Prior rafarr 2
s 4+ Prior refarr 3
Most serious prior adjudication(s). Enter the actual number of prior adjudications for each class of affense
shown in b through e then check the score for anly the most serious offense for which there has been a prior
adjudication. The maximum possible score for this item is 4.
= Mo Prior Adjudications 0
4] Prigr II'.".:-. lined # of adjudications 1
c s 1-3 misdemeanors #e 2
d | felonles or A1 misdemeanaors i of ac o 3
= Prior Clazs A-E felo # of adjudications 4
Prior Assaulis: "Assault” is defined as any assaultive behavior, whether physical or sexual, with or without a

weapon as aviden i by a prior delin t complaint. Record the number of complaints for each assault category
shown, Then check the score for the assaull calegary with the highest numerical score. The maximum possible
score for this item is 5
b # of complaints |
c b _|rxll::l|l| 2
d 1, inflicting serious injury  # of compl 3
[+ # of C ;.-~1|1| 4
- |y

f Yes, with a weapon inflicting senous injury # of complaints:

Form JCPC/OM 006 Community Programs Risk Assessment Tool for JCPC Programs

Form structure created July 2014
NC Department of Public Safety
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N.C. Department of Public Safety
Community Programs Risk Assessment Tool for JCPC Programs
R5. Runaways (from home or placement). "Runaway” is defined as absconding from heme or any placement and Score
not voluntarily returning within twenty-four (24) hours as evidenced by a complaint, motion for review, or from

reliable infarmation. Check appropriate score.
a No o]

b. ves 2
Actual number of runaway incidents: I

R6. Known use of alcohol or illegal drugs during past 12 months: Do not include tobacco in scoring this item.
Check appropriate score,

a, Mo known substance use olJ
b. Some substance use, need for further assessment 10
c. Substance abuse, assessment and/or freatment needed 30 —
R7. School behavior problems during the prior 12 months: Check appropriate score.
a. MNo problems (Enrolled, attending regularly) o]
b. Minor problems (attending with problems handied by teacher/school
personnel, or 1-3 unexcused absences/truancy) 103
[+f Moderate problems (4 to 10 unexcused absencas fruancy, -
or 1 or more in-school suspensions or 1 short-term suspension 2]
- up to 10 days)
d. Serious problems (maore than 1 short-term suspension,
or 1 or more long-term suspension, or more than 10 s

unexcused absences or expelled/dropped out.)

R8. Peer relationships: Check appropriate score. Put check in the line following appropriate information

a. Peers usually provide good support and influence 0]
b. Youth is rejected by pro-social peers O or youth
sometimes associates with others who have
been involved in delinguent'criminal activity but 0
is not primary peer group [
c. Youth regularly asscciates with others who are ai™d
invalved in delinguent/criminal activity
d. Youth is a gang member [ or associates with a gang [ s
R9. Parental supervision: (Score the current responsible parental authority) Check appropriate score.
a. Parent, guardian or custodian willing and able to supervise o]
k.  Parent, guardian or custodian willing but unable to supervise 20
c. Parent, guardian or custodian unwilling to supervise 3]

R10. TOTAL RISK SCORE I:H

Check Risk Level: [ LowRisk (0-7) [ ] Medium Risk (8-14) [ ] High Risk (15+)
Comments:

Form JCPC/OM 006 Community Programs Risk Assessment Tool for JCPC Programs
Form structure created July 2014
NC Department of Public Safety
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DEPARTMENT OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
NORTH CAROLINA ASSESSMENT OF JUVENILE NEEDS

Juvenile Name (F, M, L): | DOB:

| SS#: | County of Residence:
Juvenile Race: [|White [|Black [ |Native American []Latino (a) [JAsian []Multi-racial []Other

Juvenile Gender: [ JMale [ JFemale

Date Assessment Completed: | Completed by:

“Instructions: Complete each needs assessment item using the best available information. Check the score
associated with the most appropriate item choice and enter the number on the line to the left of the item. ltems that
are of a current nature should be considered as of the time of the assessment unless a time period for consideration
is noted. Assessment items that are historical in nature (Y6 and F5) should be answered based on the juvenile or
family member's lifetime. Total the points for all items to determine the total need score and then check the
appropriate needs level (low, medium or high). Complete the information source checklist. Finally, identify at least
three priority needs for constructing a case plan and appropriate service interventions. Give additional information as
needed in the Comments section.

YOUTH NEEDS

Score
¥1. Peer Relationships
o] a. Peers usually provide goed support and influence.
2] b. Youth is rejected by pro-social peers.
307 c.  Youth sometimes associates with others who have been involved in delinquent/criminal
activity but this is not a primary peer group.
4] d. Youth regularly associates with others who are involved in delinguent/criminal activity.
5] e Youthis a gang member (] or associates with a gang [].
Name of gang
¥2. School Behavior/Adjustment
0] a Mo problems. Youth is attending regularly []. graduated [], or has GED [].
10 b. Minor problems. Work effort [], or disciplinary problems [] that were handled by
classroom teacher/school parsonnel or 1-3 unaxcused absences/truancy [].
3] c. Moderate problems. Youth has 4 to 10 unexcused absences [, or received 1 or more
in-school suspensions [], or 1 short-term suspension (i.e. less than 10 days) [].
d.  Serious problems. Youth has dropped out of school [, or been expelled []. or
4] received more than one short-term suspension []. or one long-term suspension (10
days or more) (], or has more than10 unexcused absences Iﬂ
¥3. General Academic Functioning
o] a. Generally functioning above or at grade level [], or is placed in appropriate Exceptional
Children’s program [_].
30] b. Generally functioning below grade lavel. Needs an educational evaluation [], or has
identified Exceptional Children’s needs that are unsarved [].
Check Assessed Exceptional Children’s needs: Autism [], Behaviorally Emotionally
Disabled [], Deaf/Blind []. Gifted/Talented [_], Hearing Impaired [], Mentally Disabled [,
Multi-handicapped [], Qrthopedically Impaired [, Other Health Impaired [], Pregnant
Student [[], Specific Learning Disablad [], Speech/Language Impaired ], Traumatic Brain
Injury [, Visually Impaired []
Dapartment of Tuvenile Justice and Delinguency Prevention Pagal of 3

DIIDETE/CE-017 Neads Aszazamant, Summmery and Facommendations
Form Structure Last Favized 1172502



Y4. Substance Abuse within past 12 months. Do not consider tobacco in this item.

0] a. Mo known substance use.

1] b. Some substance use, need for further assessment.

3] c. Substance abuse, assessment and/or treatment needed.
Check all that apply- Denial [] Refusal of treatment [
Unmet need for treatment [ Prior treatment failures []  Currently in treatment [
Describe substance abuse noted above by type: (check all that apply, leave blank if none)
Cocaine [ Amphetamines [] QOpiates [] Inhalants [
Alcohol [] Cannabinoids [] Other [

¥5. Juvenile Parent Status

0] a Juvenile iz not a parent.

10 b, Juvenile is a parent, but does nof have custody of child.

2[] ¢ Juvenileis a parent [] or an expectant parent [] but has adequate childcare support.

4] d. Juvenile is a parent [] or an expectant parent [] but inadequate childcare support.
Number of children

¥6. History of Victimization by Caregiver Or Others
o] ® No history or evidence of physical, sexual, or emotional abuse or neglect or other criminal
victimization.
b. Victimization with appropriate support. Histery or evidence of physical, sexual, or
2] emotional abuse or neglect or other criminal victimization with appropriate response to
protect against subsequent victimization.
3] < Victimization without support. One or more incidents of victimization; failure to protect
against subsequent victimization.
Check all that apply to the youth: physical abuse [], sexual abuse [], emational abuse [],
neqglect [], criminal victimization ], other

¥Y7. Sexual Behavior During Past 12 Months
0] a. MNoapparent problem.

207 Behavior that needs further assessment such as use of pornograph , obscene phone
calls []. voyeurism [], uses sexually explicit language or gestures El or other _____
3] b. Engages in sexual practices that are potentially dangerous to self ar others [].

] © Youth's sexual adjustment’behavior results in victimization of others []. May use sexual
expression/behavior to attain power and control over others [].

¥8. Mental Health

0[] a MNoneedfor mental health care indicated.

1] b. Has mental health needs that are being addressed.

3[] ¢ Behavior indicates a need for additional mental health assessment [] or treatment [].
Check all behaviors that apply:

Withdrawn [] Self mutilation [] Sad [ Runs away []
Confused [ Hallucinations [] Anxious [] Fights []
Sleep problems [ Eating problems [] Angry [ Restless []
Risk-takingdimpulsive [] Other

Diagnosis (from MH professional}

¥9. Basic Physical Needs/Independent Living

o] a. Youth is living with parents, guardian or custodian. Basic needs for food, shelter and
protection are met.

10] b. Youth is in temporary residential care or shelter (] or living independently with basic
needs for food, shelter and protection being met [].

O] € Youth is living with parents, guardian or custodian. Basic needs are not being met.
Food needs not met [], shelter needs not met ], protection needs not met [].

307 d. Youth is living independently Basic needs are not being met. Food needs not met [,
shelter needs not met [, protection needs not met [].

Dapartment of Tuvenile Justice and Delinguency Prevention Pagalof 3
DITDETR/CE-01T Neads Assezzmant
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¥10. Health & Hygiene (exclude Mental Health Conditions)

0[] a MNoapparentproblem.

10 b. Youth has medical [], dental []. health/ hygiene education [] needs which do not
impair functioning. Youth uses tobacco products [].

a1y © Youtljlhasl phylsical handicap [] or chronic illness [] that limits functioning and the
condition is being treated.

d. Youth has physical handicap [] or chronic iliness [] that limits functioning and the

3 condition is not being treated. Youth does not comply with prescribed medication [] or
has an unmet need for prescribed madication [].

FAMILY NEEDS: Answer the following questions about the juvenile's primary family. The primary

family is the juvenile’s natural family or the family unit that the juvenile is living with on a permanent

basis. If the juvenile is placed away from home, the questions should be answered about the *family”

to which the juvenile will be returning. Make any needed clarifying comments in the comment section.

F1. Conflict in the Home Within Past 12 Months

0] a. The home environment is relatively supportive; there are no problems that require outside
intervention.

20 b Marital or domestic discord resulting in emotional or physical conflict (without serious
injury) with spouse, partnar, and/or child{ran) []. Family members avoid contact with
each other [].

4] ¢ Domestic violence resulting in injury or the involvement of law enfarcement and/or
domestic violence programs []. Restraining orders/criminal complaints [] substantiated
abuse [].

Check if there is a history of domestic discord [] or domestic violence [].

F2. Supervision Skills

0] a Adequate skills. Parent makes rules for youth and generally enforces them; parent
attempts to keep track of the child's activities and uses discipline when needed; youth
respects parent for the most part.

20 b. Marginal skills. Parent may make rules, but has difficulty enforcing them [] or youth often
engages in inappropriate activities without parent's knowledge [ or parent does not
react with necessary sanctions when rules are broken [[] or parents say they are having
difficulty controlling the juvenile [].

4] c Inadequate. Parent supports juvenile’s delinquency/independance or excuses it [] or
parent refuses responsibility for youth [] or abandons youth [].

F3. Disabilities of Parent, Guardian or Custodian

0[] a. Parent guardian or custodian has no known disabilities that interfere with parenting.

0 b. Parent, guardian or custodian’s ability to provide for youth is impaired by serious mental

2 health disorder (] or a serious health problem [] ar other disability [].

F4. Substance Abuse Within the Past 3 Years By Household Members (Do not include juvenile.)

0] a No evidence of alcohol or drug abuse.
30 b One or more househald members abuse alcohol or drugs.

Indicate all that apply: Parent is abuser [ Sibling is abuser []
Other household member is abuser [ Unmet need for treatment [] Denial []
Refusal of treatment [] Prior treatment failures [] Job loss []
Dwi [] Other conflict with the law [ Abusive/destructive behavior []
Describe substance use/abuse noted above by type (check all that apply, leave blank if nong)
Cocaine [ Amphetamines [] Opiates []
Alcohel [ Cannabinoids [ Other:

F5. Family Criminality
0[] a. Nofamily member (including siblings) has been convicted/adjudicated for criminal acts,
1] b. Parents, guardian or custedian and/or siblings have record of convictions/adjudications.

Parant, guardian or custodian conviction [ Sibling conviction/adjudication []
30 c Parent guardian or custedian and/or siblings are currently incarcerated, or are on
probation or parole (give relationship and status) or are known gang members [].
Department of Juvenila Justice and Delinguency Prevention Paga I of 3
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0 Total Needs Score

Check Needs Level: [ Low (D-12)
Sources of information: Check all that apply

Juvenile [ Mather [

Sibling [] Other ralative []

Meighbor [] Law Enforcement [_]

Others:

ASSESSMENT OF NEEDS COMMENT §:

Dapartrent of Trvenile Tuztice and Delingueney Prevention
DIIDFTR/CE-017 Neeads Aszesamant
Form Structure Last Revized 11/25/02

[ Medium (13-22)

Father []
School [
0Dss [

[ High (23+)
Other Caregiver []
Victim [

Mental Health []

Pagad of 3



ASSESSMENT OF JUVENILE RISK OF FUTURE OFFENDING and ASSESSMENT OF
JUVENILE NEEDS: SUMMARY AND RECOMMENDATION

Juvenile Name (F, M, L):

SS#: [ DOB:

Date of Assessment and Recommendation:

Total Risk Score Low Risk (0-7) Medium Risk (8-14) High Risk (15+)
Total Needs Score Low Needs (0-12) Medium Needs (13-22) High Needs (23+)

Instructions: After completing each Needs Assessment item, review the findings and determine the youth's
priority needs (ie., those behaviors which must be addressed by service interventions to deter future
delinguent behavior). Then, enter the priority needs in the boxes below (enter the priority needs item
reference; ie., Y1, Y2 or F3, etc) and briefly describe the service intervention recommended. The Neads
Assessment plus the Risk Assessment provide the basic infermation for constructing the case plan.

Priority Needs Services Recommended

1.

Other:

Comments:

Dapartment of Tuvenile Tustice and Delinquency Prevention Page 5 of 3
DITDETR/CE-017 Weads Azzezzmant, Sumnary and Recommendations
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Durham County Juvenile Crime Prevention Council
Request for Proposals

5536,666 30% March 7, 2014

Anticipated County Allocstion Required Locsl Maich Rate Date Adveriised

The Juvenile Crime Prevention Council (JCPZ) has studied the risk factors and needs of Juvenile Court involved youth in Durkam County and
hereby publishes this Reguest for Propesals. The JCPC anticipates funds from the NG Depl. of Public Safety, Division of Adult Comection ano
Juwenile Justice in the amount stated abovea to fund the program types specified below. Such programs well serve dalinguent and at-risk youth for
the state fiscal year 2094-15 beginring on. or after, July 1, 2014, The us= of these funds in this county requires a local match in the amount
specified above.

The JCPC will consider proposals for the following needed programs:

Mentoring - under age 12 Restitution Conumunity Service Structure Day Program
ParentFamily 5kill Building Teen Court & Diversion Substance Abhuse Treatment
Interpersonal Skill Building Respite Child & Family Crisis Counseling
Tutering’Academic Enhancement

Proposed program services should target the following risk factors for delinguency or repeat delinguency:

owth coming fo the attention of Durbam County Juvenie Services have indicators that suggest that they are affilisted with other definguent youth or
gangs. Twenty percent {208 ) of the youth have exhibted assaultive behaviors.  Cther indicators suggest that §1% of the youth have axhibited
behaviors resuifing in mulitiple suspensions from the school setbing. Youth are running sway, using substances, and parents report that they are
having difficulty supervising their youth.

Programs should address the following Risk Factors as reported in the Needs Assessments of adjudicated youth:

Peer Domain: Touth ars affiliated w/other youth that are delinguent or invelved in gangs. Indicators suggest that there 13
a strons gans presence w/20% of vouth bavine gans membership or affilistion.

Individual Domain: Vouth are in need of prosocial skills wiunmet mentzl health assezsment neads. Indicators point to substance use and
abuza.

Family Domain: Farulies are charactenized as having domestic discord or violence w/members having substance abuse 1szues.
Indicators suzgest familial cnminal histeries. Parents possess marzinal supervision/'parenting skill lavels,

School Domain: Vouth are exhebiting saricus bahavior problams in tha scheol setting and are fmmetioning aczdesucally balow zrade
leval

Applicants are being sought that are able to address items below:

1. Program services compatible with research that are shown to be effective with juvenile offenders.
2. Program services are cutcome-based.

3. The program has an evaluation component.

4. Program services detect gang participation and divert individuals from gang participation.

Local public agencies, 501{c){2) non-profit corporations and local houwsing authorities are invited to submit applications to provide
services addressing the above elements.

Angela Nunn at 219-580-0841

JCPC Chairperson or Designee Telephone #

To apply for Fiscal Year 2014-2015 JCPC funding, you must contact Celia Jefferson, JCPC Coordinator at 560-0524 to email you a funding
packet. Please follow all instructions in your funding packet. The next step is to complete and submit vour application online by
accessing MC ALLIES at the following link. _https:CP.MCDJJDP ORGICP You may find additional self-help videos to assist you on the
MCALLIES webpage by clinking on the HELP tab. After submitting the application electronically, print and submit hard copies to the
address below if instructed to do so by the county JCPC. Private non-profits are also reqguired to submit the following forms or your
application is considersed incomplete: 1)Mo Owver Due Tax form, 2)Motarized Conflict of Inferest Statement Template, 3)The Mon-profit's
Conflict of Interest Policy and 4)Proof of 501(c)h{3) status.

MNOTE: For further information, or technical assistance about applying for JCPC funds in this county, contact Cindy
Porterfield, Area Consultant, Division of Adult Correction and Juvenile Justice, at 919-575-3166 Ext. 268,

Deadline for Application is: April Tth, 2014 by 5:00 P.M.
Mail or deliver
applications to: JCPC at the Criminal Justice Resource Center 326 E. Main $t. Durham, NC 27701

Mumber of ariginal copies to submit: 1 Orig. & 30 copies Telephone: 919-560-0534




